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Dear Friends,

I am happy to see the renaissance and newfound vigor at CREDAI and its

member associations. The recent conference organized by CREDAI NCR on

"Investment Environment & Funding Mechanisms" was a great initiative that

will go a long way to anchor CREDAI in the real estate community in NCR region. I congratulate CREDAI

NCR for doing a commendable job and look forward for similar initiatives from our other CREDAI chapters

and members associations.

The real estate market has started recovery after few months of sluggishness. The market is now looking

stable.

There are many factors which has caused splurge in realty prices in recent times and huge escalation in

land prices is one amongst them. Scarcity of supply of land in metros fueled competition between develop-

ers for acquiring land with high premium which in turn have increased the property prices.

I would request our fellow members to restrain and maintain a cautious approach to avoid unhealthy com-

petition while buying land to maintain the reasonable realty costs, which the market can afford. We must try

to aim at providing properties to people of all budgets.

The time has come to gear up for NATCON 2008 and make it a grand success ever before. I would request

all our Vice Presidents and Member Associations to extend your cooperation to the CREDAI NATCON team. 

I always believe in 'together we flourish'. With your valuable support and dedication at CREDAI we are

proving it. 

Regards,

Rajnikant S Ajmera

President, CREDAI

President's Message
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I
ndia's phenomenal tal-

ent pool is grabbing

eyeballs the world

over. "India has the best tal-

ent pool in the world", said

Sukhinder Singh Cassidy,

vice president, Asia-Pacific

and Latin America,

Google, when interviewed

about Google's focus on

India as shown by its recently launched India-specific services. The Internet is

replete with articles about India's large educated workforce and research bodies

have produced umpteen studies about how India can harness this potent weapon.

Legions of college graduates, the best technical and management institutions, and

consistent ambition portray a picture of an outsourcing heaven in India, and of

long-term prosperity and economic gain.

However, it's not all as hunky dory as it looks. On a general level, huge con-

cerns are being expressed about two aspects of this much-praised talent pool-one,

that the pool isn't very deep, and two that quality of human resource is a huge

issue. Of an estimated 14 million young professionals in India and 2.5 million

graduates added every year, a survey of top HR professionals judged that only

between 10-15% of these would qualify to be hired by a multinational, with the

proportion varying by the field of study. Only about 10% of Indian students with

generalist degrees in the arts and humanities are suitable, compared with 25% of

all Indian engineering graduates. 

In general, training and human resource issues in the country are still looked

at largely from the perspective of IT-related jobs, as the largest proportion of

exported services are in these areas. Other fields continue to be neglected and need

to make a joint effort to develop training options in specific areas. Quality of train-

ing varies substantially across universities and disciplines and the fact of the mat-

ter is that the best talent is still emigrating out of India. 

So for those of us who are in the real estate industry in India, dreaming of

transforming the face of the country with world-class infrastructure development,
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the biggest challenge lies in finding the right people to translate those dreams into

reality. A severe lack of quality professionals in nearly every aspect of the real

estate industry––from architecture and design, to planning and engineering, from

real estate management and facilities planning, to marketing and sales––is holding

the industry back from realizing its true potential.

So, what can change things around? Well, for starters we need better training

opportunities, a concerted effort to attract talented students to real estate by

revamping the image of the industry, and a focus on improving the quality as well

as the quantity of graduates in specific real estate-oriented disciplines. If we can

take steps to put these in place, the natural momentum being generated by the

dynamic and upbeat realty force will take over and keep the wheels in motion. 

With this in mind, the current issue has been conceptualised to highlight the

human resource and training issues for our industry. As we move towards being

more organized, mainstream management areas become of critical concern and

improving efficiency, retaining employees, motivating professionals to up the

quality of ideas and outputs––all these become key areas to differentiating our

organizations and maintaining our competitive edge. Coming together to focus on

how to improve and increase the talent pool will help Indian real estate developers

push the envelope and break out of their current mould, and deliver more respon-

sive and suitable realty solutions for the marketplace. 

After cruising the high seas and jet setting to Genting, Malaysia, CREDAI's

national convention is back on home turf! NATCON 2008 with the theme "Real

Estate for All" is being held in New Delhi on 7th to 9th January, 2008 and as

always, will be a great networking opportunity for all those working in the realty

sector. Don't miss the opportunity to book your space at the year's best realty event.

Registration forms are enclosed in this issue.

Please feel free to offer your suggestions for themes and topics to be included

in the Real Estate Review. I would also welcome your contributions and opinions.

For those of us who are

in the real estate industry

in India, dreaming of

transforming the face 

of the country with

world-class infrastructure

development, the biggest

challenge lies in finding

the right people to 

translate those dreams

into reality. 

Nayan A Shah

Editor, Real Estate Review

Sincerely,
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T
alent and excellence can make the

difference between failure and suc-

cess, and more importantly between

ordinary and excellent. In today's Indian real

estate scenario, excellence is a prerequisite

to remain competitive. And since real estate

directly impacts human lives, it is the quali-

ty of human input at every level that direct-

ly shapes the quality of real estate products. 

Ironically, it is precisely this human

input that is making HR managers and

CEOs of top real estate companies lose their

sleep. With the Indian economy booming,

stock markets at the top and everything

looking hunky dory, there are no dearth of

People power

Focussing on human resource
development for real estate

There is an acute shortage of talented manpower in real estate in India. Mukta Naik

reports on this shortage and also suggests some ways through which supply of skilled

manpower can be increased in this sector.
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opportunities for competent and well edu-

cated professionals at every level. Real

estate, a field that has not enjoyed the repu-

tation of being a desirable field to work in,

takes second place to a host of other fields

like software, engineering, hospitality, retail

and finance, which are preferred areas of

work for today's job seekers. 

And yet, insiders in real estate would

agree that the excitement, creativity and

challenge in this field are unparalleled. The

world over, real estate attracts the most

unusual minds–those that can combine

business sense with perseverance, creativity

with persistence, and above all, foresight

with a sense of timing. And best of all, there

are both tracks in the real estate arena––you

can trod the beaten path and take up any one

of the technical, sales and marketing or cre-

ative jobs in the field, or choose to be an

entrepreneur and dream your own dreams.

Understanding the realty chain

The wide variety of inputs that go into

conceptualising, planning, designing, build-

ing, marketing, and maintaining a real estate

facility is simply mind boggling. Quality of

human input is a factor at every point in this

chain and needs to be closely monitored. 

The large numbers of people involved in

a project are brought together by the vision

of the project itself, which is put forth by the

developer with his team of creative profes-

sionals and honed by the architectural team.

Most developers work with in-house archi-

tects as well as use inputs from consultants.

A combination of full-time and part-time

specialised input is also common in techni-

cal areas like structural engineering, plumb-

ing, electrical, air-conditioning, landscap-

ing, etc. Project coordinators are entrusted

with the challenging job of bringing togeth-

er a wide array of experts, while project

managers deal with several contracted out

jobs that happen on site. 

Not enough qualified people!

It's a global issue. Industry experts the

world over are worried about a talent short-

age that could very well stop the real estate

industry from realising its true and remark-

able potential. CoreNet Global's Fall

Summit this year focuses on finding, getting

and keeping talent. Clearly, human

resources and the competition for talent is

redefining the story of real estate the world

over, impacting the enterprise, the individ-

ual and indeed, entire economies. Like in

any other field––IT, finance,

management, telecom, pharma,

aviation––the talent crunch in real estate and 
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construction is a reality for India as well. 

For an industry that has leapfrogged over

a short span of less than a decade, finding

adequate talent to meet a wide array of

requirements is a challenge. In fact, talent

shortage is a crisis that is assuming large

proportions in the industry today. And this is

true at every level––entry to highly 

experienced––and in every area––technical,

managerial, financial and creative. 

According to a recent study by

Assocham, there is a manpower shortage of

50-60% in the construction and engineering

sector, though the sector formed a tiny 8.7%

of the employment generated in the first four

months this year, compared to 24% in the IT

industry. Pitted as it is against the IT indus-

try, which offers several benefits and perks,

the real estate and construction industry is

finding it hard to employ and retain talent.

Elaborates Mr Kumar Sastri, Head

(Human Resources) Sterling Developers,

Bangalore, "There are many reasons for the

talent crunch; the prime being the boom in

the IT/ITES sector. Fresh talent is hard to

find these days. Almost every civil engineer

who has just graduated wants to jump onto

the IT bandwagon. Adding to the problem is

the fact that though a civil engineer can eas-

ily fit into the IT mould and work there, a

software engineer cannot work in the real

estate industry. So, that too is an advantage

for the IT sector. Also, fresh graduates are

looking towards call centres as a way to

make a quick buck. So we are losing many

youngsters there."

Dipping quality, lack of

specialised training

On the face of it, India seems to produce

a large number of qualified graduates, but

the problems come up in two distinct

area––the quality of graduates and the short-

age of training in specialised areas.

According to the AICTE, there are 228

approved institutes in the country granting

degrees in architectural and applied fields.

There are 1346 approved engineering col-

leges across the number, a majority of them

offering a civil engineering degree.

However, the number of institutes offering

courses in project management, real estate

marketing, facility management or real

estate finance can be counted on the finger-

tips. National Academy of Construction,

National Institute of Construction

Management and Research, School of

Planning and Architecture and IIT Roorkee

do offer some of these specialised courses.

The Real Estate Academy for Developers

run by PBAP, Pune is a new private initiative

to train people in the realty development

segment. Yet, these are a drop in the ocean

compared to the demand. 

Training for real estate jobs is being

offered on the job and employers have to

content with taking on inexperienced work-

ers and investing in the cost of training them,

only to lose them to better paying organisa-

tions. Like in every other upcoming vertical

(think aviation, telecom, BPO), hiring and

retention packages are becoming the main-

stay of HR practise.

In all this, quality of human resource is

the biggest worry. The NCAER's India

Science Report, on one hand, shows that

India had a total of 48.7 million graduates in

2004, up sharply from 20.5 million in 1991.

Further, while just around 29% of those

enrolled for graduate courses went in for sci-

ence in 1995-96, this is now up to 35%. On

the other hand, it shows a dismal situation of

teaching staff in India's institutes of higher

education, which directly impacts the quali-

ty of graduates India brings out. In 2000-01,

Indian engineering institutions required

60,970 teachers, and this was broken down

into 8,710 professors, 17,420 readers and

34,840 lecturers. In terms of professional

qualifications, what was required were

26,130 PhDs and 34,840 MTechs. What was

available, however, were 5,862 PhDs and

11,035 MTechs––that's a shortfall of around

70%, a figure that's more than doubled over

the decade. This is an alarming situation for

the economy at large and so also for real

estate specifically, where safety of structures

and lives of people may be in question.

Hiring and retention woes

Hiring is a challenging and a complex

task for developers. Filling the vacancies is

not a priority. Matching talent to specific

jobs is a very specialised task in itself. Says

Mr Kumar Sastri, "We at Sterling believe

that talent is not just determined by degrees

and diplomas. Having a particular degree

does not mean that you can do justice to the

job. Constructing dams and building apart-

ments are entirely different from each other.

According to a recent study

by Assocham, there is a man-

power shortage of 50-60% in

the construction and engineer-

ing sector,

special focus.qxp  11/6/2007  2:41 PM  Page 10
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If you are good at one, you are not necessar-

ily good at the other. So, relevant work expe-

rience is something we respect and look for

while hiring personnel."

"You cannot replace experienced profes-

sionals with freshers, since construction

needs experienced professionals. Always, it

is imperative that a team has the right blend

experienced professionals and a spark of

youth for a concept/project to succeed. So,

we cannot continue losing middle and senior

level management professionals, thinking

they can be replaced with a younger lot," he

adds.

The usual answer to retention prob-

lems––salary hikes and incentives––are

already being tried out by several firms,

with little success. Hemant Suri, who

heads a Delhi-based head hunting firm that

specialises in real estate, says, "Salaries

have gone up manifold in the last two

years. HR managers are no longer able to

retain people by increasing salaries as it is

not possible to keep up. We place mid-

level technical and managerial people in

firms and sometimes they do not even stay

a few months."

Adds Mr Kumar Sastri, "Honestly,

there is nothing much that we can do. As

long as the leaning of professionals, espe-

cially engineers towards the IT sector con-

tinues, the situation will remain the same.

Even though we have hiked salaries in the

sector, we will have to wait a while before

actual results are seen."

Innovative HR strategies and a sound

reputation of the company are the two fac-

tors that aid retention. "Coaxing people to

stay on is an art and I have seen some HR

managers practice this. They understand

their people well and build packages to suit

individuals. Plus, they ensure recognition

within the organisation," adds Hemant. Its

not just about the money at the end of the

day, it seems!

Mr Sastri proposes a long-term solu-

tion, one which industry leaders must take

up collectively. He says, "We can provide

awareness, say at college level, but even

that is only to a particular extent. While

you can let people know what the industry

is about and encourage them to join it, you

cannot compel them! It is up to them to

weigh the pros and cons and join the sector

they wish to."

At the heart of the matter is this––the

presentation of the realty industry as a

desirable one to be in. Already, many

architects, engineers, planners and con-

struction managers, who had opted for

alternative careers during the late 90s

when the real estate industry was a huge

slow moving juggernaut, are looking to re-

enter. For fresh graduates or even students,

real estate needs to be actively promoted as

a rapidly growing industry with a large

number of jobs. 

Private initiatives in training

Real estate companies, in their quest to

stand up to competition have in-house train-

ing programs for different levels of workers.

Larsen and Toubro, one of India's largest

construction companies, runs a full-fledged

training school in Chennai. Construction

workers are trained here in basic skills like

masonry, carpentry, electrical wiring and

plumbing workers. The technical training

school has been established with the collab-

oration of Construction Industry Training

Board (CITB), UK and Henry Boot Ltd,

UK. In addition to the training, L&T pro-

vides students with work experience on one

of their sites. In this way, they get integrated

into the workforce as well. 

Similarly, Gujarat Ambuja Cement

Industries also holds training camps for

masons in different locations across the

country. Other companies like Hilti India,

MICO Bosch, SPL Ltd, etc also invest in

training. These are manufacturers of con-

struction products and are primarily interest-

ed in the correct usage and increased adop-

tion of their products in the industry. 

Real estate developers are not far

behind. Recently, Unitech invited plumbing

technicians from New Zealand to train

employees and contractors. A recently start-

ed program to familiarise employees with

technical and non-technical issues and reg-

ular interaction with invitees from abroad to

discuss construction techniques, materials

and applications gives employees consider-

able exposure and reflects directly on the

quality of work at site. Similarly, Parsvnath

Developers also has an in-house training

program for project management, in which

they invite industry experts to conduct

classes and interact with employees. 

Quality of real estate is often at the heart

of training efforts. "Training and re-training

modules are essential to create a better

product and efficiency in the sector," says

Sanjay Chandra, MD, Unitech. The need to

work teams more efficiently to meet the

growing demand and fast pace of projects is

another driving factor for training. 

The changing nature of realty in India,

from a highly disorganised to a more corpo-
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Innovative HR strategies

and a sound reputation of

the company are the two

factors that aid retention.
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rate, organised and well-governed sector, is

another reason for the heightened emphasis

on HR. A higher focus on HR and a need for

a defined approach to hiring and training is

a natural outcome of the transition the

industry is going through. Says Jitendra

Jena, Head HR, Omaxe, "There is a grow-

ing need to make the sector more organ-

ised." Omaxe is looking at creating a sepa-

rate training team within the company for

learning and development. The initiative

will enhance technical and behavioural

skills and competencies to upgrade our

employee performance." 

Another area of emphasis is the

improvement of managerial skills and soft

skills, imperative for the industry but hith-

erto ignored. Leadership training is an

important aspect of this. Ansal API is one

company that has put this in place. Vivek

Gandhi, VP-HR, Ansal API feels that there

is a need to be fully equipped with the best

HR practices to remain competitive.

Grabbing opportunity

HR consultancies and head hunters are

working double time to address the talent

crunch, but until there is a shortage, it

becomes an exercise of recycling of talent

rather than a long lasting solution. Trainers

and organisations that focus on training are

seeing a huge opportunity in this scenario

and like in the IT/ITES industry, this is an

upcoming field in real estate. 

In this scenario, Indian firms are setting

up BPOs to take on outsourced real estate

work from the US. Chennai-based NTrust

Infotech, a knowledge process outsourcing

(KPO) company focussing on real estate,

and the US-based management consult-

ants, Real Foundations, have joined hands

to establish a 50:50 joint venture to offer

real estate back office operations in India

to companies in the U.S. and Europe. Real

Foundations would be providing the talent

pool and the capability of Indian work-

force to real estate companies in the US

and Europe. 

Positive steps needed

Clearly, human resource is a pressing

issue for real estate and if the Indian realty

scenario is to sustain its growth levels of

25-30%, the industry needs to collectively

address the issue. The possible solutions

are as follows.

A. A concerted effort to build a positive

image of real estate as an organised indus-

try, highlighting the exciting job opportu-

nities within the gamut of real estate. This

campaign needs to be taken to schools and

colleges to encourage young people to opt

for these careers. 

B. Team up with colleges and universities

to update syllabi in realty-related subjects

like civil engineering, architecture, urban 

planning, project management and even

law. Contribute to education through pro-

viding real-world feedback to students and

getting an expert faculty to increase expo-

sure. An apprentice program being set up

by the Council of Architecture is an exam-

ple of a measure that will hugely improve

the quality of architects in the long run.

The program will ensure that architects get

practice licenses only after a minimum

number of years of work experience under

senior architects.

C. Set up training and certification pro-

grams in areas of need, like facility man-

agement, project supervision, site engi-

neers, quality controllers, etc. Associations

especially are in a good position to do so,

as vocational training that is directly con-

nected to a potential job market will have

many takers from among students. 

There's no doubt about it. In the future,

it's people power that will make real estate

stay afloat and in time, Indians will come to

accept its prominent role in their lives and

in the economy. And when they do, there

will be no talent shortages any more! �

If the Indian realty sce-

nario is to sustain its growth

levels of 25-30%, the industry

needs to collectively address

the issue of human resource.
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Project manager

QUALIFICATIONS NEEDED Graduation

in civil engineering

WHAT YOU DO IN THE JOB The job

basically entails coordination between

architects, project engineers, and contrac-

tors to make sure that projects are complet-

ed on time. You need to execute projects

like residential, commercial and high-rise

buildings as per design. 

TYPICAL EMPLOYER Building contrac-

tors, real estate services firms, real estate

developers

WORK HOURS Odd, depending on site

conditions

EXPECTED SALARY

3-7 years Rs. 20,000-Rs. 32,500

8-12 years Rs. 35,000-Rs. 45,000

12-16 years Rs. 50,000-Rs. 75,000

Business development

manager

QUALIFICATIONS NEEDED MBA in mar-

keting preferable

WHAT YOU DO IN THE JOB As a busi-

ness development manager you scan proj-

ects and sites and handle new client acqui-

sitions. You present properties to the cus-

tomers, who include architects, builders,

fabricators and corporate clients and also

track and analyse the activities of competi-

tors.

TYPICAL EMPLOYER Real estate and

property management companies

WORK HOURS Long, extended, but not

expected to work night shifts

EXPECTED SALARY

Starting salary Rs 15,000, comparable to

sales and marketing MBA salaries in other

sectors

Real estate acquisition

manager

QUALIFICATIONS NEEDED Graduation/

post graduation

WHAT YOU DO IN THE JOB The real

Emerging careers in real estate

Here's a quick look at 10 upcoming

jobs in the real estate sector

Special Focus S
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estate acquisition manager is responsible

for the management of the execution of

real estate acquisition projects. They make

sure that the site being acquired is as per

the investment proposal and are also

involved with all negotiations. They also

handle all legal documentation that takes

place in the process.

TYPICAL EMPLOYER Real estate devel-

opers, end-to-end solutions providers

WORK HOURS Irregular work hours. May

need to work weekends and holidays,

depending on convenience of land owners,

local stakeholders, etc.

EXPECTED SALARY

Ranges from Rs. 15,000-Rs. 60,000

Research analyst

QUALIFICATIONS NEEDED Graduate

with statistical skills

WHAT YOU DO IN THE JOB Research

analysts collect and analyse data on real

estate, and also discover new research

methodologies specifically for real estate

research. Extensive travelling is usually

involved.  

TYPICAL EMPLOYER Real estate

research companies

WORK HOURS Regular

EXPECTED SALARY

3-7 years Rs. 10,000-Rs. 20,000

8-12 years Rs. 20,000-Rs. 40,000

12-16 years Rs. 40,000-Rs. 80,000

Urban planner

QUALIFICATIONS NEEDED Bachelors in

Planning or Masters in Planning 

WHAT YOU DO IN THE JOB In a real

estate company, a planner is involved at all

stages of the project prior to actual execu-

tion. The primary task of a planner is to

look into the selection and usage of land

parcels. S/he would be involved in conduct-

ing a holistic site assessment (current and

future development, infrastructure, connec-

tivity) and determine the overall potential of

the plot. They advice in what the product

(residential, commercial, retail) and product

mix should be.   

TYPICAL EMPLOYER Real estate consult-

ants, service firms and real estate 

developers

WORK HOURS Work hours are long usual-

ly more than the average 8 hours time 

period.

EXPECTED SALARY

0-3 years Rs. 25,000-Rs. 35,000

3-7 years Rs. 35,000-55,000

>7 years Rs. 60,000+ 

Business analyst (real estate)

QUALIFICATIONS NEEDED MBA in

finance

WHAT YOU DO IN THE JOB A business

analyst who works in the field of real estate

is basically responsible for the financial

analysis of various projects. S/he prepares

project reports, business plans and financial

projections along with undertaking research

on specific businesses.

TYPICAL EMPLOYER Real estate devel-

opers, property management firms

WORK HOURS Regular, but could be

demanding and need extended hours

EXPECTED SALARY

8-12 years Rs. 30,000-Rs. 50,000

12-16 years Rs. 50,000-Rs. 80,000

Asset manager

QUALIFICATIONS NEEDED Real estate

experience

WHAT YOU DO IN THE JOB An asset

manager is in-charge of asset planning and

management, which includes developing

and implementing tenant retention strate-

gies, negotiating leases, managing capital,

and looking to add further value to assets. 

TYPICAL EMPLOYER Investment banks

WORK HOURS Regular, could need to

work long hours as well

EXPECTED SALARY

Varies from Rs. 15,000-Rs. 80,000

Infrastructure lawyer

QUALIFICATIONS NEEDED LLB/LLM

WHAT YOU DO IN THE JOB An infra-

structure lawyer deals with corporate laws

related to infrastructure projects like oil,

gas, construction etc.

TYPICAL EMPLOYER Law firms

WORK HOURS Regular

EXPECTED SALARY Same as legal scales,

starts from Rs 20,000 and goes up to Rs

80,000 �

Special FocusS
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A golden opportunity
Starting soon after its inception, CREDAI has held six conventions since the year 2000. Each suc-

cessive convention has been met with increasing enthusiasm by the industry, and has reflected

the changing aspirations and capabilities of the real estate sector to the world at large.

CREDAI's 7th national real estate convention NATCON 2008 takes up the theme Real Estate for

All, and will bring together developers, real estate professionals, policy makers, financial institu-

tions and investors on a single platform to debate, discuss and evolve new directions for real

estate in India. 

Don't miss this golden opportunity to network with the top decision makers of Indian real estate. 

NATCON 2008: A convention with a difference

Large and relevant participation
� Organized by the developer community

� Highest number of developers participating in a single event

� Attended by heads of organizations, top management and decision makers, as well as execu-

tives from various strata of management 

Huge networking opportunity
Attended by heads of government bodies and departments, ministry representatives, top develop-

ers, international property consultants, financial institutions and funds, research organizations,

media representatives, non profit organizations, etc

Meaningful discussions
� Discussions enhance understanding of a topic or seeks solutions

� Focuses on issues that are of immediate concern to the real estate fraternity today-from financ-

ing to customer care, affordable housing to taxation

� A melting pot of opinions and views regarding critical aspects of the industry

� Takes stock of recent developments and outlines directions for the future of real estate

7th National Convention of CREDAI
Dates: 7th, 8th, 9th January, 2008 | Venue: Hotel Ashok, New Delhi
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Agenda
� Policy and regulatory environment
� Taxation issues impacting real estate in India
� Affordable housing: Public-private partnership
� Shifting ownership patterns
� Influence of FDI in real estate
� Reforms in real estate
� Property index and rating of developers
� Contribution of developers to society and national economy
� Future of real estate in next five years
� Real estate regulator: Needed or not?
� Revolution in Indian economy through real estate development
� The 21st Century developer: Pushing the envelope

Registration fee

Members Non-members   Foreign delgates

If you register by 30th November, 2007 Rs. 5000 Rs. 10,000 US $ 500
If you register by 31st December, 2007 Rs. 10,000 Rs. 20,000        US $ 1000

Registration form is available at http://www.credai.org/natcon2008/index.html 

Payment details
Please send the delegate fees by demand draft or cheque at par payable to "CREDAI" at 
New Delhi to:
The National Secretariat
105, Ansal Bhawan, 16, K G Marg, New Delhi 110001
Tel: 011-41520549, Fax: 011-41520548
Contact persons: Mr. Narender Mob: 9818260489, Mr. Sushil Sionee Mob: 9313545166/9971531192 

You can also register online at http://www.credai.org/natcon2008/index.html. Registration will be 
confirmed on receipt of your cheque/DD.

NOTE: Please read the registration form carefully before signing.

Hotel Reservation
The NATCON Team has negotiated a special package with Hyatt Regency Delhi to provide accom-
modation for NATCON 2008. The hotel reservation form is available at http://www.credai.org/nat-
con2008/index.html. Please send this directly to the hotel.

Hyatt Regency Delhi
Bhikaiji Cama Place, Ring Road, New Delhi 110066
Phone: 011-26791234/011-66771445, Fax: 011-26791024
Contact persons: Mr. Himanshu Kapoor (himanshu.kapoor@hyattintl.com), Mr. Amit Bhadula
(amit.bhadula@hyattintl.com)

NOTE: Please read the reservation form carefully before signing.

Room type No of rooms blocked
Room rate per night

(taxes included) 

Total package price 

for 2 nights

Single occupancy  Double occupancy

King Room 200 9500 9500 19000

Regency Club King
Room

25 12750 12750 25500
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CREDAI emphasizes

role of progressive poli-

cy in real estate
At a seminar on “Laws govering Real

Estate” conducted by the PHD Chamber

of Commerce in New Delhi on 1st

September 2007, Mr Savlani, Resident

Director, CREDAI, summed up the policy

issues facing the developer community

and the realty sector in general. Despite

real estate being an important contributor

to the nation's GDP and one of the fastest

growing sectors, policies with regard to

real estate are unclear and not conducive

to development. Expressing CREDAI's

stand, Mr Savlani felt that the government

should grant industry status to real estate,

bring out a clear Housing and Habitat

Policy to encourage housing development,

focus on evolving a fiscal policy that

encourages rather than restricts real estate

growth and work at the proper implemen-

tation of progressive policies like the

JNNURM. Additionally, lingering policy

issues like the urban land ceiling act,

stamp duty, income tax and service tax

must be clarified and developmental steps

for better e-governance, rational environ-

mental laws, the empowerment of local

governments and rental law must be

taken. The speech was well received by

the audience, which consisted of eminent

real estate developers, policy experts,

legal professionals and decision makers. 

Presentation on poten-

tial of Tier-II and Tier-III

cities
Mr Savlani, Resident Director,

CREDAI made a presentation on the

potential of tier-II and tier-III cities at a

convention on Real Estate and housing

Finance: Trends, Tools and Opportunities

on 18th August, 2007 at Hotel Taj Palace,

New Delhi. Quoting research on the topic

from various sources, he made a balanced

representation of tier-II and -III cities as

full of potential for the development of

real estate, while pointing out the draw-

backs and improvements needed in terms

of infrastructure, connectivity and invest-

ment.

Swedish delegation

visits India
CREDAI was approached to place the

realty scenario in India in perspective

before a visiting Swedish delegation on

4th Sept 2007 at th Trdent Hotel,

Gurgaon. CREDAI was asked to present

on “India, one of the world’s largest 

construction sites”. The visited delegates

were representing 10 -15 world class

Swedish companies within the sectors of

architecture, construction services,

construction equipment and construction

materials and were here to promote 

construction-related business with India.

CREDAI presented a realistic picture of

the realty industry today, the potential for

growth and pointed out the possible

avenues of cooperation between Indian

real estate developers and foreign 

companies.

The Karnataka Ownership Apartments Promoters Association

(KOAPA) organised a get-together for all its members on 8th

September 2007. Through the year the association planned

international expos in locations like Dubai, London,

Singapore and California. It also interacted with the

Commercial Tax Commissioner on problems of builders,

especially those related to recent amendments to VAT rules.

KOAPA GET-TOGETHER

FAIRPRO PROPERTY FAIR

The Foundation for Fair Practices in Property Development

(FAIRPRO) has proposed to conduct a property fair from the

18th to 20th of January 2008. Participants will include bankers

and consultants, besides builders. The main objective of the

fair would be to give counselling on all aspects of building

construction including buying of property and start of con-

struction.
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CREDAI UpdateC

CREDAI NCR Conference
CREDAI NCR organised a

conference on 14th

September 2007 on invest-

ment environment and fund-

ing mechanisms in real

estate at Intercontinental

Eros, Nehru Place, New

Delhi.
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Inaugural session

CREDAI NCR's conference on invest-

ment environment and funding mecha-

nisms in real estate started with a welcome

address by Mr SK Gupta, President of

CREDAI NCR.  Following this he present-

ed CREDAI's real estate directory for

release to Mr Rajnikant Ajmera, President

of CREDAI and also the president of the

Ajmera Group of Companies. 

Mr Ajmera then gave a special address

to those present. He started with introduc-

ing CREDAI to the audience and talked

about how the RBI policy at this time is

impacting real estate negatively; specifical-

ly how the supply of real estate has reduced

increasing the demand and supply gaps and

impacting the price of real estate among

other things.

This was followed by a keynote address

by Mr Ganesh Raj, a partner in Ernst and

Young. He talked about urban infrastruc-

ture needs and initiatives by the govern-

ment, spread of real estate action to tier-2

and tier-3 cities, opportunities for real

estate to develop in the retail and hospitali-

ty sectors, the debt market, and tax issues.

Mr Kailash Gupta, Honorary Secretary

of Credai NCR, gave the vote of thanks.

Session 1

Urban economics-Basis for

development

The first panel discussion on urban eco-

nomics featured three panelists Mr. Rajesh

Ramnani from Bentley, Mr. V. Suresh,

Director and Chief Executive Officer,

Aerens Goldsouk International Limited,

and Dr. N. P. Mathur, from National

Institute of Urban Affairs. The discussion

was moderated by Mr. PS Rana, ex––CMD

HUDCO.

The session was an eye opener for many

as it brought forward the necessity of plan-

ning, inter-operability in project completion

and investment planning for real estate. 

Session 2

Is the real estate market getting

saturated?

The next session was on whether the

real estate market in India is saturated and

was moderated by Mr. Ashwin Ramesh,

Principal, Primary Real Estate Advisors

Pvt. Ltd. The panel was made up of Mr.

Arwin Pawa, Managing Director, J. P.

Morgan India Pvt. Ltd., Mr. Sanjeev Das

Gupta, CFO and Head of Investment, BHF

Investment Advisory, Mr. Arwin Nandan,

National Head Consultancy Services,

Cushman and Wakefield India and Dr. B P

Dhaka, Chief Operating Officer, Parsvanath

Developers Ltd. and former Secretary––

General of PSC Chambers of Commerce

and Industry.

The dependency of real estate on the IT

sector, what determines real estate growth,
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is the price right in real estate, how the sce-

nario might change, the Indian retail and

hospitality markets, project management in

real estate, lobbying were all discussed.

This was followed by a short presenta-

tion by Mr. Andrew Long from HTH

Kitchens, Germany, where his company

was introduced to the audience present.

Session 3

Growth strategies of new

entrants

Moderated by Mr Sanjay Bansal,

Partner, Ambit Corporate Finance the panel

in this session was made up of 

Mr. Abhishek Kiran Gupta, Senior

Manager, Strategic Consulting and

Research Jones Lang LaSalle Meghraj, and

Mr. Manish Uppal, MD, Uppal Orchid.

This session threw light on the innova-

tive and profitable strategies crucial for

growth in any competitive environment

with a booming economy like India, as well

as the challenges faced to achieve the same

in real estate.

Session 4

Funding of infrastructure and

real estate projects

The discussion in this session veered

towards liquidity crunch in debt for real

estate financing, new structures in private

equity investment in real estate, and gover-

nance structure for private investment in

real estate. 

The session was moderated by Rahul

Rai from Sun Apollo Real Estate Advisors

Pvt. Ltd. The panel comprised of Mr. Yesh

Nadkarni Head, Real Estate Investment

Management, Prudential ICICI Asset

Management Company, Mr. Subhash Bedi,

Managing Partner, Red Fort Capital, Mr.

Ishan Singh, CEO, RE Capital India Fund,

and Mr. Rajneesh Agarwal, Vice President,

Avendus.

The session was wrapped up by 

Mr Rohit Raj Modi of Ashiana Homes 

Pvt. Ltd.
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Service tax clarification on builders liability
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CREDAI's incessant efforts to ration-

alize the service tax issue have finally

yielded results. The Ministry of Finance

has issued a Circular No. 96/7/2007-ST

based on a "comprehensive review" of all

technical issues pertaining to service tax

by a special committee, headed by Mr.

T.R. Rustagi, the former chief commis-

sioner of customs and central excise and

the director-general of inspection.

CREDAI had made a representation to

Mr. Rustagi on the subject. The Reference

Code 079.01/23.08.07 pertains to ST

applicability on Builders/Developers

which is reproduced hereunder. The entire

circular can be viewed at

http://www.cbec.gov.in/st/st_circ_96-

2k7.htm

Essentially, the circular clarifies that

the builder does not have a service

provider and service recipient relationship

with the buyer of the unit and therefore is

not liable to pay service tax.

079.01 / 

23.08.07

Whether service tax is liable under con-

struction of complex service [section

65(105)(zzzh)] on builder, promoter, devel-

oper or any such person,-

(a) who gets the complex built by engaging

the services of a separate contractor, and

(b) who builds the residential complex on

his own by employing direct labour?

(a) In a case where the builder, promoter,

developer or any such person builds a resi-

dential complex, having more than 12 resi-

dential units, by engaging a contractor for

construction of the said residential com-

plex, the contractor in his capacity as a tax-

able service provider (to the builder / pro-

moter / developer / any such person) shall

be liable to pay service tax on the gross

amount charged for the construction servic-

es under 'construction of complex' service

[section 65(105)(zzzh)].

(b) If no other person is engaged for con-

struction work and the builder / promoter /

developer / any such person undertakes

construction work on his own without

engaging the services of any other person,

then in such cases,-

(i) service provider and service recipient

relationship does not exist,

(ii) services provided are in the nature of

self-supply of services.

Hence, in the absence of service provider

and service recipient relationship and the

services provided are in the nature of self-

supply of services, the question of provid-

ing taxable service to any person by any

other person does not arise.

Reference Code Issue Clarification
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Kerala Builders Forum: Initiatives

Kerala Builders Forum (KBF) is a pro-

fessional association of distinguished

builders of Kerala. Through the year the

association has generously contributed to

'NANMA' to take care of the tuition fees,

uniform, books and other related expenses

of 500 children. 'NANMA' is a charitable

organisation that provides free education to

children below poverty line, especially in

slum areas.

In association with the Corporation of

Kochi KBF is building rescue shelters at the

tsunami-affected Mundanveli coastal belt

area in Kochi. The construction is in the

final stage and it will be handed over to the

Corporation of Kochi for sheltering the

people of the coastal belt. The total cost of

the project is around Rs. 25 lakhs.

KBF understood the need to do its share

to keep Kochi clean and healthy and

launched a nodal agency called Clean

Kochi Movement with a project director

and staff to monitor the activities. The

movement was inaugurated on 4th August

2007 by the Mayor of Kochi.

KBF also held a property expo in the

month of August this year.
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At a glance

Metro commercial office scenario 
A research undertaken by Cushman and Wakefield came up with interesting data and trends

in the demand of office space in metros. Here are the highlights of that research.
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HYDERABAD

ABSORPTION IN FIRST HALF OF 2007 400,000 sq. ft. in prime suburban locations,

220,000 sq. ft. in CBD areas, 1.6 million sq. ft. in peripheral locations 

DEMAND In the first half of this year Hyderabad saw a demand of 2.62 million sq. ft. of

office space.

PRIMARY DRIVERS OF DEMAND IT/ITeS sector driving  demand.

HOT SPOTS Madhapur and Gachibowli saw significant pre-commitments. Prime subur-

ban locations include Banjara Hills and Jubilee Hills. 

TRENDS Demand for office space is above supply in all micro-markets and is likely to

increase by 20-25% over last year. 

OUTLOOK The demand for office space is very much present and a significant amount

of planned supply will enter the market in the second half of 2008.

CHENNAI

ABSORPTION IN FIRST HALF OF 2007

1.5 million sq. ft.

DEMAND 6 million sq. ft. last year

PRIMARY DRIVERS OF DEMAND

Largely driven by companies in the IT and

ITeS sector. 

HOT SPOTS Perigundi, Taramani, and Old

Mahabalipuram Road saw most pre-com-

mitments. Emerging micro-markets

include Mt. Poonamallee Road and GST

Road.

TRENDS Pan-India developers like DLF

and RMZ are entering the Chennai  market.

SEZ projects are also adding to the

demand.

OUTLOOK The outlook for the office

space market in Chennai is seen to be 

positive.

BANGALORE

ABSORPTION IN FIRST HALF OF 2007 5.3 million sq. ft.

DEMAND 6.7 million sq. ft. over the first two quarters of 2007

PRIMARY DRIVERS OF DEMAND Besides IT/ITeS, high-end engineering, research and

development industries are also driving demand.

HOT SPOTS CV Raman Nagar is the most active micro-market making up nearly 

1.2 million sq. ft. of the demand, followed by Old Madras Road that has commitments of

about 350,000 sq. ft. Whitefield, with commitments of approximately 2.4 million sq. ft.,

the Hosur Road Corridor and Electronic City are also witnessing increase in lease activi-

ty because of the upcoming elevated expressway on Hosur Road. 

TRENDS The cumulative demand for office space in the city is expected to increase at a

rate between 15 and 18% over 2006.

OUTLOOK The real estate market in Bangalore for office space is expected to be 

positive.

research.qxp  11/5/2007  11:06 AM  Page 22



Research R

23Oct-Dec 2007   n      Real Estate Review

MUMBAI

ABSORPTION IN FIRST HALF OF 2007 1.67 million sq. ft. 

DEMAND An additional demand of 1.8 million sq. ft. expected from IT/ITeS

industries, media, production companies, and finance sectors.

PRIMARY DRIVERS OF DEMAND The IT/ITeS, finance, insurance, and

data management sectors are pushing demand up here.

HOT SPOTS Hot spots for pre-commitment are North Mumbai and micro

markets like Navi Mumbai. Leasing activity is seen in Andheri, Bandra

Kurla Complex, and South Mumbai.

TRENDS New stock additions will reduce rents considerably. Most small

scale developments have already been pre-committed to.

OUTLOOK Pre-commitments for office space indicate a positive outlook.

PUNE

ABSORPTION IN FIRST HALF OF 2007 2.2 million sq. ft.

DEMAND Approximately 170,000 sq. ft. from the IT/ITeS sector makes up

for about 49% of the demand, followed by the financial sector at about

23% with 50,000-60,000 sq. ft. requirement.

PRIMARY DRIVERS OF DEMAND The IT/ITeS sector made up 72% of

the commercial space absorption. Finance and other office sectors are also

driving demand upwards.  

HOT SPOTS The highest absorption is in Hinjewadi (22%) and Nagar

Road (21%). Kalyani Nagar and Hadapsar also saw pre-commitments.

Talegaon, Kharadi and Bavdhan are key upcoming commercial markets.  

TRENDS There is a strong existence of SEZ projects in the city.

OUTLOOK The market is likely to strengthen.   

NEW DELHI

ABSORPTION IN FIRST HALF OF

2007 1.72 million sq. ft. with

Gurgaon absorbing 1.41 million sq.

ft. and Noida the rest 

DEMAND 6.3 million sq. ft. in the

first half in the NCR region

PRIMARY DRIVERS OF DEMAND

IT/ITeS industries, advertising

agencies, accounting firms, FMCG

and companies are the primary

drivers. Good quality real estate,

presence of companies across

industry verticals and proximity to

the airport make Gurgaon attractive. Noida has lower rentals

but shortage in Gurgaon drives people there. 

HOT SPOTS Gurgaon and Noida  

TRENDS Gurgaon has 3.2 million sq. ft. of pre-commit-

ments, Noida 0.53 million sq. ft. and Delhi 0.82 million 

sq. ft.

OUTLOOK There is a growing demand for quality office

space from the IT/ITeS and other sectors. 

KOLKATA

ABSORPTION IN FIRST HALF OF 2007 490,000 sq. ft. 

DEMAND 1 million sq. ft. of Grade A office space over the

next few months.

PRIMARY DRIVERS OF DEMAND IT/ITeS sector drives

demand for office space; companies looking for independ-

ent campus developments.  

HOT SPOTS Expansion plans of corporate organisations

are concentrated in areas of  New Town, Rajarhat and Salt

Lake Sector-V.  

TRENDS Demand for SEZ developments will be higher

than that of STPI developments. 

OUTLOOK The commercial space market will see 2 

million sq. ft. of new spaces by the end of the year. 
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The emergence of the ERP

package as a vital tool for real

estate companies may be a

recent phenomenon, but it has

struck home with a large 

number of companies and a

plethora of software is 

available to fulfil the need. Let

us take a look at what ERP

does in real estate. 
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E
nterprise Resource Planning (ERP)

is a system of integrating the data

and the processes of an organisation

supported by multi-module application soft-

ware. ERP solutions can be used to manage

one or several parts of a business like

finance, customers, tracking orders, main-

taining inventories, purchasing parts etc. 

What it can do in real estate

One thing can be said for any company

working in real estate––it is involved in a

fairly broad range of activities. Most compa-

nies handle residential properties, commer-

cial properties, property development, prop-

erty management, and property renovation

along with regular business activities.

In the real estate sector, implementing

ERP would offer a distinct edge to any com-

pany in terms of providing process automa-

tion. Using technology to handle processes

offers a competitive edge to companies. 

With the use of ERP, businesses in the

real estate sector can track labour, keep an

eye on architectural and marketing costs, and

also get an estimate of project costing. ERP

gives access to precise and real––time data

that helps manage and increase profitability,

accelerate the growth of projects, help man-

age suppliers and in the end, lead to 

customer satisfaction. 

With ERP, real estate firms can

� Get location of lease, how it is being used,

ERP in real estateERP in real estate
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how much it costs

� Reduce transaction costs

� Increase operational efficiency

� Get up-to-date accounting information

� Increase resource visibility

� Smoothen flow of information

� Effectively manage materials

� Execute projects on time

� Get accurate cost and revenue data for all

areas of business

Who is doing what?

SAP Real Estate Management is an

application that takes care of a variety of

industry-specific requirements of real estate.

It gives you a better insight into your real

estate portfolio, being an integrated applica-

tion for managing all kinds of real estate. It

not only sustains acquisition and disposal of

real estate, management of real estate portfo-

lio, property and technical management, but

other support processes like management

accounting and reporting as well. It provides

seamless integration between leasing trans-

actions and current accounting, controlling,

maintenance, and reporting functions.

Timberline, a part of Sage Software, also

has an ERP solution that has a well-config-

ured project job costing module. Oracle's

EnterpriseOne comes with a specialised

module for homebuilding and community

planning.

Closer home

Closer home in India too several IT firms

have developed and executed ERP solutions

specifically for real estate. Though applica-

tions developed by SAP are popular and

widely accepted, indigenous solutions also

have distinct advantages and are suited to

small, medium and large businesses.

"Smaller/start-up organisations nowadays go

for ERP so that they can inherit standard

business practices inherent in the work flow

of the ERP. Growing and grown companies

see ERP as an inevitable tool to manage their

growth," explains Julius Swaminathan,

Business Manager––National Accounts,

Quadra Software Solutions. "The Indian real

estate industry is complex and unorganised.

Besides, the processes and tax structures

vary from state to state. In such a scenario, a

solution that is localised and  developed by a

IT company that has domain experience and

is fully aware of the numerous problems of a

real estate organisation can be the only right

ERP," he adds.

Quadra Software Solutions has devel-

oped a comprehensive ERP solution for use

by the construction industry. Some of the

highlights of the package are connectivity to

remote locations, layered security levels,

scalable technology and a management

information system (MIS) that can be

accessed and monitored from anywhere in

the world. They offer custom suites

(Contractor Suite and a Builders Suite) plus

a SAP Quadra package. Quadra has several

loyal clients especially in southern India like

Skyline Builders, Puravankara, Sobha

Developers and Kumar Properties who

vouch for the products. 

Matrix ERP from Gamut Infosystems

Ltd is another proven ERP package that is

focused on integrated applications and has a

specific package for real estate and construc-

tion. Other than internal functions like proj-

ect cost estimation and monitoring, material

requirement planning and equipment man-

agement, it also has modules for marketing

and customer service.

Another firm to recently launch a special

ERP package for the construction, real estate

and contracting industry is Sonata Software.

The package is called SonnetCONSTRUCT

and has been built on Microsoft Dynamics

AX 4.0.

In4Suite RE has been developed by

Bangalore-based In4velocity Systems. It

provides end-to-end integrated solutions to

real estate and property development firms.

It is a completely web-based application and

consists of several integrated modules. It

enables data analytics and data mining. The

main features of the In4Suite RE application

are online integration with major accounting

systems, reporting and analysis, integrated

knowledge management application, online

�
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certification and generation of bills, material

and inventory management, integrated con-

struction management, etc. "Unlike most

other software available in the market,

In4Suite is completely web-based and has

been developed ground-up for the real estate

and property development market," says

Rahul Chawla, CEO, In4velocity Systems.

This means that the product works more like

a portal and integrates seamlessly into the

client's existing technology investments, so it

is easily adopted by developers. For

instance, companies may already be using

software like Tally or Oracle Financials for

payroll and accounting applications.

In4Suite would take on from there. 

When it comes to the crunch

The Software as a Service (SaaS) model,

where the user pays for the use of a licence

for a certain period of time, works more on a

rental premise and is more cost effective for

small and medium businesses.

However, this is a relatively new

concept and traditionally,

larger businesses still pre-

fer to opt for making a

one-time investment in

ERP software. In India, web-based systems

that are marketed as web-based products and

not services are gaining popularity. These are

scalable and cost-effective as compared to

conventional ERP software.

Explains Rahul Chawla of In4velocity

Systems, "Our pricing is based on a Named

User Concept, where a named user can have

multiple roles within an organisation. The

starting price is around Rs. 22 lakhs plus

taxes, which is for a 15-user pack. A 25-user

pack would cost Rs. 28 lakhs, 50 users

would cost Rs. 33 lakhs and so on. For large

customers, we give a special Site License

(unlimited users). The more users you buy

the lower the cost per seat. Since the entire

system ships with all the modules and func-

tionality, the front end cost is higher and it

get cheaper as you scale up the number of

users."

So what do developers usually opt for

and what is the level of enthusiasm for ERP

software? The average customer for

In4velocity Systems buys a 50-user pack

while smaller developers go in for 15-user

packs. Large customers of web-based sys-

tems opt for the unlimited edition.

"However, established names like SAP still

command trust in the market," says Anil

John, who works in the IT department of a

Chennai-based real estate development firm.

"It is difficult to beat the experience and

wide reach of these players, who are able to

target and service niche markets like real

estate. That is why companies like Quadra

that market applications in alliance with

SAP have a huge edge," he adds. However,

SAP implementations are more expensive in

terms of one-time costs and since most

developers come into the small and medium

business category, this is a difficult decision

to take. 

All in all, ERP implementation in real

estate is increasing rapidly. For developers, it

is more a question of which application to

opt for. The need for IT-driven systems is no

longer a debate. However, adoption of ERP

is wider in the southern and western parts of

the country as compared to north and east

India. �

Utsav Australia

The Australian Trade Commission has recently launched www.utsavaustralia.in, a website with the

objective of facilitating business linkages between Australia and India. It showcases value added busi-

ness opportunities for Indian businesses and features around 50 business offers.It has latest and innova-

tive products and services; from a broad spectrum of Australian companies ranging from architecture, to

wines! Partnership opportunities with Australian companies that are interested in joint ventures and

licenced manufacturing and distributorship arrangements with Indian businesses are listed.

�  Construction business hardly follows mass production concept or generic order to make

concept in full. At the same time there has element of both these in it.

�  Construction business follows the concept of  BOQ ( Bill of Quantities)  for the costing

and execution which has fundamental difference with BOM  ( Bill of materials)

�  In the construction business model, the linking between the progress of 

construction and the sales program is very peculiarly bounded. 

�  It follows the percentage completion method (AS7) standards.

�  Project wise reporting

�  Peculiar method of subcontracting

�  M book capturing and  running bills

�  Complex plant and machinery usage/deployment and accounting.

�  Complexities in client accounting such as client transfers between the projects/units/can-

cellation/re-sale, etc.

�  Indian construction follows the practice of opening large number of legal entities (com-

panies); inter-company transactions and accounting becomes very large in volume. 

�  Movement and tracking of resources between projects 

�  Need of scheduling with cost allocation to the resources and a central management.

�  It needs central planning and management (HO) and location execution (regional offices

and project sites).

Source: Quadra Software Solutions

Why is an ERP for real estate/construction different?
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I
ndia, Phillipines and Spain––what do

they have in common? The political

history of these countries, show up the

trend of setting up "summer capitals". For

India, till 1947 the government was trans-

ferred to Simla during the British rule.

Similarly Phillipines had Baguio to escape

Manila and in Spain it was San Sebastian as

an alternative to Madrid. Times have since

changed and thankfully air-conditioning has

removed the need and the inconvenience of

such periodic relocation!

The trend of having a second home has

however returned in a new avataar. And the

reasons for this are more than just inclement

weather. The younger Indians are richer, the

older generation is healthier and therefore

more independent, city life is a mad rush so

owning a getaway has upgraded to a "need"

from "want" and real estate is picking up as

an investment, with only affordability as a

condition.

From Getaways to Home 2.0

Vacation homes initially entered the

market as timeshare conveniences. In a con-

tinuing development, the initial clients for

these vacation facilities have since moved

closer to retirement. At the same time, they

are faced with their children either unable

or unwilling to care for them in their old

age. The market for retirement homes is

also therefore opening up.

People are planning their retirement in

advance and with a spiraling per capita dis-

posable income, owning a second home is

today within the reach of many middle class

buyer. More and more people are hunting

for places where they can buy second

homes at affordable rates. 

The new buyers….

The second home clientele has moved

on from the primary top entrepreneurs to

the middle and upper level management

jumping on the bandwagon. The age brack-

et ranges from 35-45. Second homes are

being looked at both as an investment

option as well as a status symbol. And the

preferred choices are farmhouses, hill sta-

tion homes or beach side cottages and vil-

las. There is also the move towards tier II

cities that are developing fast yet have kept

the benefits of the cozy small town atmos-

phere.

…and where they go

Away from the glare of industrialization

so far, places like Goa, Alibagh, Khandala,

Lonavala are gaining in popularity for the

second home buyer. Among the top gainers

in hill stations are Dehradun, Mussoorie,

Ooty and Simla. What is interesting is that

property here is by no means cheap. The

second home could lighten the pocket from

Rs 15 lakh to Rs 2 crore. Yet developers are

rushed to meet this growing demand for

holiday or second homes. Apart from a

straight purchase, developers are working

out schemes for facility management

processes that would allow the owners to

take on the option of time sharing or resort

rentals to fetch returns on their investments.

Expanding frontiers

Foreign properties are attracting the

investor, the holiday maker and the indul-

gent. While the options and demands for

this segment of property are expanding their

space in the realty property within the coun-

try, Indian buyers are also looking offshore

to invest. Foreign property investment gives

snob value while the buyers also seek value

for their money. Other concerns are ground

realities like the fact that while property in

Home away from home
With the boom in real estate prices, the higher disposable incomes and the growing number

of "empty nests" second homes are the growing trend in the property market.

Trends T

27Oct-Dec 2007   n      Real Estate Review

trends_new.qxp  11/5/2007  10:55 AM  Page 27



Dubai appreciates less than in Mumbai, the

rents are nearly double. Chances are that the

property may cost as much or even less than

closer home. The Reserve Bank's doubling

the amount invested abroad has buyers are

further encouraged. Tax benefits, easy bank

loans and options for resident visas are the

attached cookies from different countries.

Steady realty markets abroad offering

steady returns too build confidence in the

buyer.

The hot destinations for second homes

abroad include Dubai, UK and now with the

stronger rupee, the US too. Malayasia with

its high living standards available at low

cost is another hot-spot. Though the

demand is increasing for middle range

properties, there is a definite demand for

top-end real estate too.

Retirement Living--The other

segment

The concept of spending a retired life in

a special facility is growing in popularity in

India. Once having moved to retirement

facilities, elders are able to appreciate the

conveniences, increased interest in life and

the benefits of company.

According to a HelpAge India estimate,

there are nearly 4,000 old-age homes in

India now, and with the current rate of

demand this is going to double by 2010.

There, are however, no concrete estimates

on retirement resorts or communities, since

this is a relatively new concept. Whereas

retirement homes have been around, run by

NGOs and other organizations, private sec-

tor retirement resorts are mushrooming all

over India. 

Major construction companies like

Brigade, Ashiana Group of Builders,

Vascon Engineers Private Limited,

Paranjape Schemes, and Classic have proj-

ects up and running in major metros like

Delhi, Pune, Bengaluru (formerly

Bangalore) and Chennai. The prices range

from Rs 5 lakh to Rs 40 lakh, depending on

the location and following regular real

estate trends. LIC Care Homes and to an

extent Athashri (Paranjpe Schemes) keep

low profit margins to attract middle income

group seniors.

Overall the scenario invites real estate

developers to look at this niche audience.

Today, developments providing healthcare

and assisted living, community support and

interaction and even religious and social

activities in well managed surroundings are

highly attractive to couples in their middle

ages. Especially with unit families being

prevalent, this need is sharply in focus, and

an opportunity not to be missed. A number of

specialized retirement living companies are

getting into this business. Developers,

though, have an advantage they could turn

into a goldmine. 

The scenario invites developers to look

even deeper to draw those making a second

foray into the home market, considering this

is a happening  business.  �

TrendsT
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Ansal Housing sets up sales

office in New York

India's real estate developer Ansal

Housing has set up a sales office in New

York aiming to tap the Indian Americans

wanting to invest in India's booming $15

billion real estate sector. The North America

associate office will serve as a conduit for

attracting investments into Ansals residen-

tial as well as commercial real estate proj-

ects across India. It will also liaison with

Ansal appointed brokers and agents in

North America, targeting all geographical

regions with a substantial Indian American

presence.

--The Hindu

Global presence

Bangalore-based realty firm

heads to Serbia

Riding on the demand for quality com-

mercial space, Bangalore-headquartered

realty firm Embassy Group has inked a deal

with the Serbian government to construct a

$600 million (Euro 425 million) IT park in

Serbia.

--The Economic Times

Retail

US brands eager to adorn

Indian malls

Consumer goods brands from the

United States may soon find a place on the

floors of Indian retail malls, if the efforts of

the US Consulate in India succeed.  Jim

Cunningham, Commercial Consul for the

US, said in Pune on 16th

October that his

o f f i c e

was in talks with big players in the Indian

retail sector to open their shop floors for

American con-

sumer goods companies for test marketing

purposes.

---Business Standard

Spencer's to reduce its retail

formats

As part of its new branding strategy,

RPG Group-owned Spencer's is working

on trimming down the number of its 

current retail formats, while focusing on

retailing food items. Spencer's currently

has 290 stores covering four retail formats,

Hyper, Super, Daily and Express spread

across six lakh square feet of area, which

will get reduced to three formats 

eventually.

---The Economic Times

Industry News I
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Emaar planning India IPO to

raise $1.5bn

Real estate firm Emaar MGF Land plans

to sell a 10% stake through an initial public

offering in India, which banking sources

say may raise about $1.5 billion to make it

one of India's biggest listings. The company

is 40% owned by Dubai's Emaar Properties

and Indian real estate developer MGF

Development holds close to 60%. Emaar

MGF said that it had filed a prospectus with

the Indian regulator and would offer up to

117.4 million shares in the sale, including a

pre-IPO placement at a price to be deter-

mined through a book-building issue.

---Gulf Daily News

ICICI seeks $2 Billion for biggest

Indian realty fund

ICICI Venture Funds Management Co.,

a unit of India's most valuable lender, plans

to raise about $2 billion for the nation's

biggest real estate fund, tapping a market

that's estimated to grow more than fivefold

in a decade. The fund will raise the money

in India and overseas starting November.

The venture unit of ICICI Bank Ltd. will

invest in commercial and residential devel-

opments and acquire land in India's 12

largest cities. 

---Bloomberg

Singapore is money hub for

realty

India's top developer DLF recently

announced that it will raise $750 million on

the Singapore Exchange through listing its

Real Estate Investment Trust (REIT). In

July, Ascendas India had raised $331 mil-

lion. Between these two companies over $1

billion have been raised and experts esti-

mate that Indian developers can easily raise

much above $4 billion within a year. 

---Sify.com

Funds from abroad

In the past nine months, overseas funds

have raised around $2.4 billion towards

investment in real estate projects; and if

estimates are to be believed another $1.1

billion will flow in before the end of this

year-taking the grand total to a whopping

$3.5 billion. Real estate fund-raising contin-

ues to boom in 2007 following strong

returns from real estate firms.

---The Economic Times

QVC Realty to raise $200mn in

2nd round

The Bangalore-based QVC Realty Pvt.

Ltd, India's first venture capital funded real

estate company is looking to raise around

$100-$200 million (Rs390-780 crore) in a

second round of funding from private equi-

ty firms.

---Livemint.com

ING Mutual plans global real

estate fund

ING Investment Management (India)

Pvt. Ltd. on tuesday filed initial papers with

India's market regulator to launch a fund of

funds that would mainly invest in one of

ING Group's existing real estate funds. ING

Global Real Estate Fund would predomi-

nantly buy units of ING Global Real Estate

Securities Fund, the asset manager said in

its offer document. 

---Sify.com

IPO News/Finance
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US-based Carlson group to

open 30 hotels in India

Carlson Hotels, the US group that

operates the Regent and Radisson chains,

is planning to add 30 odd hotels in India in

the mid-market segment over the next 

few years, and has set up a strategic

alliance with a new US $1 billion 

private equity fund to target primarily in

India and China.

---The Economic Times

Phoenix Mills gets Rs 350 cr

for hotel JV

Financial institutions, IDFC and

HDFC, have sanctioned loans worth Rs

350 crore to Phoenix Mills for its pro-

posed foray into the luxury hotel segment

with Hong Kong's luxury hotel chain

Shangri-La. Phoenix Mills-promoted High

Street Phoenix, one of the leading retail

destinations in Mumbai, had signed a

hotel management agreement with the

international hotel chain to operate and

manage the Shangri-La's upcoming hotel

project in Mumbai. Phoenix Mills will

develop the hotel property through its

100% subsidiary Pallazzio Hotel and

Leisure.

---The Economic Times

Indian Hotels buys stake in

Orient-Express

The Mumbai-based Indian Hotels

Company, better known for its Taj group

of hotels, has bought a 10% stake in

Orient-Express Hotels Ltd. for $211 mil-

lion (about Rs 850 crore). The acquisition

is being done through IHC's wholly

owned subsidiary Samsara Properties Ltd.

---Domain-b.com

Infrastructure

Hospitality

IFC to invest $500

mn in infrastructure

projects

The private sector lend-

ing arm of the World Bank,

International Finance

Corporation (IFC) is pro-

posing to increase its expo-

sure to infrastructure proj-

ects in India to $500 mil-

lion in the current year

(July-June) from $300 mil-

lion in the previous one.

---The Economic Times

India lags behind in waterways

facilities

Among the nations with inland water-

ways' transportation infrastructure, India's

is the least developed and has the maximum

untapped potential, the Inland Waterways

Authority of India has told the national

shipping board. In a recent presentation, the

IWAI blamed inadequate public investment

and lack of proper policy support for

improving infrastructure as the primary

reasons for underdevelopment, despite the

sector having the potential to reduce trans-

portation costs drastically.

---The Statesman
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UAE real estate developer

unveils RAK Towers at Cityscape

RAK Properties PJSC, Ras Al

Khaimah's largest real estate developer, has

announced the launch of Dh300 million

RAK Towers at Al Reem Island in Abu

Dhabi, the capital of the UAE at Cityscape

Dubai 2007, the region's largest property

development and investment exhibition.

The realty development will offer residen-

tial and commercial space.  Located within

the prestigious Marina Square development,

the 43-storey tower offers one, two, three

and five-bedroom apartments as well as

penthouses.

---GoWealthy.com

Canadian real estate sales slip

Sales in Canada's red-hot real estate

market cooled in September, but average

prices ticked up, according to new figures

from the Canadian Real Estate Association.

Seasonally adjusted sales last month in 24

major markets fell 3.1 per cent from August

to 28,591 CREA said. Sales in the four

biggest markets of Toronto, Vancouver,

Montreal and Calgary all declined.

---CBCNews

Indonesian real estate conglom-

erate to spend HK$10 billion for

China expansion

Indonesian conglomerate Lippo Limited

is spending HK$10 billion over the next

three years to expand in China. Its China

ventures will focus on building shopping

centers and developing rental properties.

---AllHeadlineNews.com

Stock Monitor

International

(BSE close as on 16th October, 2007)

Realty Index 10,187.31

DLF 918.55

Unitech 353.70

Omaxe 350.95

Parsvnath 394.30

Sobha Developers 1050.00

Ashiana Housing 344.80

Ansal Housing 177.85
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Industry Watch

On September 18, 2007, a new chapter

opened for Indian real estate, as the US-

based National Association of Realtors

(NAR) joined hands with NAR-India in

New Delhi. Another US-based body, the

International Real Property Foundation

(IRPF) also came on board NARI. The

main objective of the body is to empower,

educate and create awareness among real

estate brokers so that they are able to offer

better standards of customer care and

service. The move has been lauded by the

real estate industry, as realtors have been

an unregulated and unorganised aspect of

the industry. In the current changing sce-

nario of increasing corporatisation, a body

like NARI can contribute positively to the

industry's growth. Dr PSN Rao is the

Chariman of NARI, which also has a gov-

erning body of experienced realtors includ-

ing Mr Naresh Malkani, CEO

Indiaproperties.com, who is also a 

founding member.

New realtor body to educate, spread awareness

India has emerged as Asia's biggest

destination (other than Japan) for PE

funds, after overtaking China recently.

Investments have crossed $10 billion

between January-October as against

$8.3 billion recorded in China in the

same period, reports investment adviso-

ry firm IndusView. China received $13

billion worth of PE investments in 2006

compared to $7 billion in India during

the same period.

Real estate and infrastructure

emerged as the top sectors, attracting

PE investment in India this year and

account for half of the total PE money

flowing into India through 52 deals. Of

this, real estate received $2.6 billion

through 32 deals, followed by telecom

with $2.1 billion worth of PE invest-

ments.

Global fund raising for real estate

and infrastructure by international real

estate private equity funds is estimated

at $72 billion in 2006, with another 

$50 billion raised in the first eight

months of 2007. A large percentage of

these funds raised are focused outside

of the US for investing in emerging

markets such as India and China. There

is more room for PE investment to 

grow in India, as India's PE investments

as a percentage of the country's GDP

stands at 1% vis-à-vis other developed

markets such as the US (2.3%) and the

UK (3.3%).

India overtakes China in PE funds backed by realty, infrastructure growth
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Creating the perfect climate for living

For the highest standards in comfortable
living, demanding homeowners across
the world today are insisting on VRF 
air-conditioning using Copeland Digital
ScrollTM technology from Emerson - the
world leader in climate technology.

Proven time and again in many of the

world's most prestigious homes,

Digital Scroll provides a unique,
self-adjusting technology that keeps
temperatures within 0.5 degree of
your personal set point for outstanding
levels of comfort. It also helps you

save up to 40% per annum
on your energy bills.

Easy to maintain and install, Digital Scroll
technology is 99.995% reliable and
allows you to enjoy a clean, uncluttered
space and the ultimate in interior
comfort with total peace of mind.

Leading OEMs across the world are 
using the Digital Scroll technology and 
now it is available in India through 
Blue Star and Voltas.

To find out more how Digital Scroll
technology can enhance your 
standard of living, visit  
www.digitalscroll.com or email us at 
Digitalinfo_in@emersonclimate.com
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