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Dear friends,

As we wind up another calendar year and beginning a fresh one, we have

the opportunity to meet and set the tone for 2008 at NATCON. Taking up the

theme “Real Estate for All”, NATCON 2008 echoes the sentiments of policy

makers, developers and consumers alike, and seeks to discuss issues that will

make a real impact on the practice of real estate. I cordially invite developers and all those connected with

the realty industry to participate and make NATCON 2008 a success to give the New Year a wholesome and

energetic beginning.

Many interesting events took place this quarter, and member associations of CREDAI have been particu-

larly active. KOAPA and MCHI held exhibitions of Indian properties abroad, providing opportunities for

developers to attract NRIs and foreign buyers. FAIRPRO officially changed its name to CREDAI Tamilnadu

and Coimbatore has been merged to CREDAI Tamilnadu. As more associations become active and do more

to align themselves with CREDAI, the industry also grows stronger and has more power to influence the

future for the better. We hope to grow from strength to strength in the coming year. 

I hope to see you soon at NATCON 2008 and do have a pleasant, successful and profitable New Year!

Regards,

Rajnikant S Ajmera

President, CREDAI

President’s Message

Edit E
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As we enter the New

Year, we bring you an issue

charged with energy and

enthusiasm. CREDAI will

start 2008 with a bang as we

all convene in New Delhi for

NATCON 2008, which

promises to be a meeting of

minds and hearts all working

towards a better realty sector

for the country. 

The price we have to pay
The Real Estate Review brings forward two thinking points for all of you. On one

hand, it addresses the issue of affordability and price in real estate. This is something

that concerns the consumer the most, and therefore, as a consumer-oriented industry,

it concerns us developers. In today’s scenario, rising land prices, input costs, increas-

ing legislation and high demand have sent prices for every type of real estate—

housing, office, and retail—spiralling. 

Land prices in India have tripled in the last three years in some of the metros and

industrial hubs, affecting prices of built-up space directly. Housing prices alone have

gone up so much. Indicative is the fact that home prices in Mumbai have gone up 40%

in two years and homes in the better parts of town are more expensive than housing in

New York, Tokyo and other global metros. 

While the problem of housing the masses that cannot afford basic shelter is a real-

ity, even the so-called middle class is left with fewer and fewer options for quality

housing. The noose is getting tighter around the necks of those who need respectable

places to live and work in. And the onus is as much on developers as on the govern-

ment. Our cover story explores the issue and offers constructive suggestions.

The spirit of entrepreneurship 
In a celebration of the entrepreneurial spirit that lies at the heart of real estate devel-

opment, the Real Estate Review profiles young developers and presents their refresh-

ing and often dynamic views on the industry today. After information technology,

retail and real estate are the two sectors that are seeing significant venture capital fund-

ing in India today. 

Several experts on economics and entrepreneurship predict a Silicon Valley-like

boom in the Indian scenario, where entrepreneurship will increase and more people

will leave the security of a traditional job for starting their own ventures. As Vijay

Kelkar, an advisor to the Indian Ministry of Finance, said at a speech recently deliv-
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ered at the Australian National University in Canberra, "Blossoming entrepreneurship

in India is due in part to a liberalizing financial market, which provides capital access

previously exclusive to certain caste groups to the budding entrepreneurs. Capital is

now available to private start-ups, through venture capitalists, the banking system, and

the stock markets."  India’s democratic form of government also encourages private

entrepreneurship. Of the world's top 200 small-sized companies listed by Forbes in

2002, 13 were from India. Compare this to China’s four companies, all based in Hong

Kong.

New policies and more
The policy section of the issue sheds light on new policies tabled in Parliament con-

cerned with land acquisition and rehabilitation and resettlement—both issues that have

a direct and considerable impact on future opportunities for developers. More impor-

tantly the much awaited policy for urban housing and habitat is also finally seeing the

hight of the day. Other sections shed light on new materials and technologies,

focussing on flooring this time, and a new trend of universal design that pays attention

to the needs of special groups like the disabled and elderly. 

We hope the January 2008 issue takes us closer to bringing you material that is use-

ful as well as interesting. We hope to get your feedback. See you at NATCON 2008!

In today’s scenario, 

rising land prices, input

costs, increasing 

legislation and high

demand have sent prices

for every type of real

estate— housing, office,

and retail—spiralling.

Nayan A Shah

Editor, Real Estate Review

Sincerely,
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B
ubble or no bubble…

Countless articles, seminars and draw-

ing room conversations have discussed

the issue. Expert opinions, grass-root feelings,

research—every opinion has been analysed and

cross-examined. But in the end, what you believe

depends on which side you are on! While bankers

and financial experts have issues dire warnings to

investors, developers have maintained that the

robust demand for built-up space is real, and

therefore there is no bubble! 

Have the buyers thinned out?
The truth is that the argument is a bit

jaded. The real issue that faces the real estate

community is cost. Built-up space, be it

housing, office space or retail, is prohibitive-

ly expensive today. Following a trend visible

in all Asian markets, housing prices in India

have been rising 30 percent to 40 percent

annually during the past couple years and

have remained more or less firm so far this

year. Some metro areas in Mumbai and

Delhi are costlier than New York and Tokyo!

The costs are driving away consumers. Even

the so-called middle class, the one that is

reported to have rising disposable incomes,

is shying away from spending on real estate.

Multi-nationals are questioning India as an

offshoring location, and expensive real estate

is right there on the list when you look for

the reasons. Retail chains that are expanding

are struggling to find affordable space. 

It’s no wonder that developers are wor-

ried. And worried they should be. It’s a sign

of danger when consumer interest wanes.

Besides the price of property, lets take a look

It�s not just a problem for the
poor, buying real estate
space�housing or commer-
cial�is becoming near impos-
sible for even the so-called
upwardly mobile. Developers
are desperately trying to read
the signs in a bid to ensure a
more secure business in the
future. Mukta Naik looks at
some of the thoughts flying
around�
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at a few factors that have tipped the balance.

Foreign investment in properties
is becoming more lucrative

Many affluent Indians buying a second

home are seriously investing in property

located abroad. UK, Australia, Dubai and

Malaysia are popular destinations while even

off-beat countries like Bulgaria and Belize.

The driving force behind this is cheaper real

estate in places with better amenities, infra-

structure and offering a higher standard of

living. Also, many foreign locations are slat-

ed to appreciate rapidly. As the rate of appre-

ciation of property in India slows down, this

is a major consideration too. Also, last

December, the Indian government doubled

the foreign remittance limit to $50,000 per

financial year, which means an individual

could spend this much in abroad without

seeking any approvals. A house in Malaysia

or Thailand for Rs 18-40 lakhs is now well

within reach of an earning couple. That

Indian developers are also moving overseas

to develop projects is another indication of

the opportunities available today, especially

because land is cheaper in many foreign

locations.

Alternative investment options in
realty

The stock market is booming and cus-

tomers would rather invest in real estate

stocks, especially since the BSE Realty

Index has outstripped the Sensex in terms of

percentage growth recently. Other invest-

ment instruments like real estate funds are

attractive. While real estate mutual funds

began as options only for high net worth

individuals, institutions like IL&FS and

ICICI have recently launched funds that

have entry requirements of Rs 3 lakhs and

even less! Plus, REITs should also be a real-

ity soon, allowing small investors easy

access to gains from real estate.

This is good news, but with a double-

edged sword. We still need people to buy the

houses and offices that are being built!

High home loan rates
To add fuel to fire, home loan rates went

through the roof, responding to the Reserve

Bank of India’s increasing of the repo rate

based on fears of an overheating real estate

market. From a whopping 14 percent five

years ago, home loan rates fell to as low as

7% percent in 2003, a situation too good to

be true. By 2007, home loans went up by a

full 5 percentage points. This was the final

straw for a lot of buyers who were stretching

their resources thin to acquire homes and

housing sales fell across the country. While

high EMIs plus inflation launched an attack

on consumers, defaults on loans have

become a nightmare for banks. The banking

industry is going easy on lending, taking a

cue from the sub-prime disaster that the US

housing market is experiencing. 

Why can�t we make space more
affordable?

From the consumer, there has been a

relentless question. Aside from blaming the

RBI for exorbitant home loans and lament-

ing the effect of the IT boom on realty prices,

the average consumer has little idea of what

it takes for the developer to put up a real

estate development. Blaming the builder and

picturing him as someone who makes huge

unjustified profits, taking advantage of the

high demand and low supply, is the usual

reaction. Developers have been justifying

their pricing strategies on a number of fronts.

High land costs: Undisputed rise in land

prices in metros and smaller cities has been

the main reason for price rise. As land avail-

able for development become scarce, the sit-

uation gets worse.

High input costs: Cost of construction

materials like cement and steel, power, water

and labour have steadily increased over time.

Complicated and slow govt approvals: A

House cost Loan
amount

Monthly
salary EMI amt EMI as %

of income
Rs 30 L Rs 25.5 L Rs 0.51 L Rs 24,199 47%
Rs 40 L Rs 34 L Rs 0.68 L Rs 32,266 47%

Can a city dweller afford to pay 47% of his/her salary in home loan EMIs?
Loan amt eligibility= Monthly salary * 50
Loan tenure= 20 yrs; Rate of interest= 9.75%

The truth behind affordability

Household budget
Home loan EMI= 47%
Other EMIs (cars, appliances, education loans, etc)= 15%
Children�s education= 20%
What�s left?? Only 18%
Note: This is an indicative calculation only.

Built-up space, be it housing,

office space or retail, is prohibi-

tively expensive today. The costs

are driving away consumers.
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large number approvals from government

departments are needed for land use

changes, building plan approvals, environ-

mental clearance, etc. Delays in getting these

impact project timelines and cost. 

Taxes: Real estate is one of the most

taxed industries. Multiple taxation and new

taxes like the service tax on commercial

rentals, also impact prices. Tax incentives are

needed to encourage builders to create more

low and middle income homes; instead,

incentives are being phased out and cut back.

The industry has long lobbied for tax incen-

tives, considering real estate contributes as

much to the GDP as some other sectors like

IT and telecom, that seem to get more tax

rebates or at least more encouragement in

the form of facilities and infrastructure from

the government. 

However, there is a grain of truth in the

fact that developers are playing to the market

when they focus on high end and luxury

developments rather than on middle class

housing. Several prominent builders have

gone on record to say that the affordability of

the middle class has gone up to the extent

that a home costing Rs 30-45 lakhs is no

longer out of their budget. These type of

remarks only underline how selective

builders can be in choosing their target cus-

tomers are far from this. Even for a salaried

individual, taking home a packet of 6-8 lakhs

a year, owning a home in this budget means

serious compromises on lifestyle and

expense. So developers need to take a closer

look at their target markets and what afford-

ability really means. 

Positive signals from policy 
makers

Which brings us to the real problem.

“Affordable housing” has by default been

considered a public sector responsibility,

partly because of India’s history of being a

so-called welfare state and the government’s

control over land assets and real estate for

many years. Until 1998, the government saw

its role as provider of housing for the middle

class and the poor. Through the Housing and

Habitat Policy in 1998, the government sig-

nificantly changed its stand and became

facilitator, thereby asking the private sector

to step in. However, in the deregulated era as

well, land continues to be the most regulated

and tied up resource and the government

continues to create schemes to house the

poor that are only partially successful. 

There have been several positive signals

for real estate on the policy front in the last

month or so. 

ULCRA�s last bastion falls
The long-standing urban land ceiling act

has finally been repealed in Maharashtra, a

landmark decision that responds to vehe-

ment demands from developers, planners

and economists alike. This spells a new lease

of life for urban centres in the state, especial-

ly Mumbai, with the promise of more land

being available for development. One esti-

mate says this will be to the tune of 17,000

acres. While this certainly means increased

development, how much of this will translate

into affordable real estate remains to be seen.

Mumbai is currently the seventh most expen-

sive city in the world for real estate, but 60%

of its population lives in slums. 

Many experts feel that most of the freed

land will be used for upmarket developments

rather than to provide affordable housing for

Mumbai's middle class and poor. Smaller

towns in the state like Pune, Sangli and

Nasik will also see increased construction

activity, which, if not properly planned,

could lead to skewed development that

caters for the richer sections of society. 

New policy for urban housing
For the first time ever, the emphasis of

the country’s housing policy is on public-pri-

vate partnerships. The government has

accepted the simple truth that it needs to take

the private sector along in funding and actu-

ally creating the infrastructure needed to

house the un-housed millions (The urban

housing shortage has been estimated at about

24.7 million units at the end of the 10th Five

Year Plan). The policy intends to give incen-

tives to make private builders as well as pub-

lic institutions reserve a compulsory10-15%

Real estate is one of the most

taxed industries. Multiple taxa-

tion and new taxes like the serv-

ice tax on commercial rentals,

also impact prices.
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of land (or 20-25% FAR if greater) in every

new public/private housing projects for

EWS/LIG housing. Even more exciting is

the fact that private developers will be

allowed to assemble land for development

within the guidelines of a city Master Plan. 

Though the policy has only just been

tabled in Parliament, it offers more concrete

solutions to the housing problem than ever

before and a ray of hope for those who

haven’t been able to afford shelter. Builders

can begin looking at what the opportunities

mean and how best to tap them. Its probably

best to not be cynical and find a way to crack

the business side of this, for under the

umbrella of housing, the government will be

prepared to bring a lot more land into devel-

opment as well as allocate resources.

Amendments to land acquisition
laws

As a response to the several land-related

crises that have befallen development proj-

ects, the government is also seeking to

amend the old Land Acquisition Act. Once

again, while this does not apply to private

projects at all, the outlining of acquisition

processes will provide a template by which

private parties can negotiate land deals. And

in all those public sector projects like SEZs,

industrial townships and master planned

communities where private developers also

participate; the streamlined process will cut

down time and increase efficiency. 

Signs of changing times
It would do us all good to read the writ-

ing on the wall. Much as we may deny it,

price corrections are a reality today.

Recently, Hines India Real Estate Pvt. Ltd

took a conservative stand because it believes

the Indian real estate market is overheated

and ready for a correction. Many other

investors have adopted a wait and watch atti-

tude.

Daniel MacEachron, Managing Director,

Hines India predicts a correction in prices up

to 50% with the rider that, “even that is not a

huge reduction considering the fact that

prices have doubled and tripled in the last

couple of years.” Tier-II and tier-III cities are

seeing a correction in prices to the extent of

10-30 per cent. And though these corrections

are having little impact on the bottom line of

developers’ businesses, it is a sign that cau-

tion and renewed efforts to boost real growth

are what we need to concentrate on. 

Positive steps
So what is the role of private developers

in creating a sustainable real estate market

that benefits developer and yet is more inclu-

sive, more long-term in its planning and

more responsive to the real needs of India’s

urbanised areas?

These are the initiatives that come to

mind.

n Taking the spirit of the housing policy fur-

ther to develop a roadmap for how private

developers can contribute to affordable hous-

ing and negotiate specific incentives for the

same.

n Institutions like the National Housing

Bank have already started collecting con-

sumer price data. The NHB Residex and

other such initiatives should be bolstered by

developer associations, as these build confi-

dence among consumers and investors and

will help change the perception of the devel-

oper community over time.

n Work with state governments to make

more land available for development,

because increase in supply of space is the

only real way to keep prices down.

n Hold seminars to keep developers

informed about real industry forecasts, rather

than let them rely on wild 

speculation.



Youth drives dreams; youth has been

known to be brazen and ambitious, aggres-

sive and innovative, informed and forward

looking. Youth changes age-old definitions

and brings new perspective to business.

Youth adapts to change with ease, moulds

old paradigms to take advantage of new

trends and takes on the journey to the

future with confidence.

This was what we kept in mind when

we embarked on this article. For real

estate, in itself an industry infused with

energy and vigour, new ideas are the very

fodder, the very life source. However, real

estate businesses in India have been 

traditionally family-owned and run using

largely conventional business ideologies. 

The new generation of entrepreneurs—

first generation and second—have had 

the onus of breathing new life into 

realty, while taking forward the advan-

tages built by the generations before 

them. A considerable challenge, to say the

least!

The real estate industry in India has seen a phenomenal growth in the past few years and
has added young faces to the soaring industry. These young entrepreneurs have contributed
more than just talent to this sector�a fresh vision and approach has made their organiza-
tions different and expanded the horizons of real estate in the country. Swatee Chaturvedi
and Mukta Naik look at the dreams, philosophies and thought processes of five young entre-
preneurs in Indian real estate.

New blood, newer ideas, infinite possibilities
Profiling young entrepreneurs in Indian real estate

Feature F
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Customer-centric business
In your opinion, how has the business

of real estate in India changed over the

years?   

Real estate is one of the fastest growing

sectors in India today. The market analysis

shows that the returns from realty in India are

at an average of 12 to 16 percent per annum

with a tremendous upsurge in commercial

real estate on account of MNC boom in

India. Lease rental and occupation have been

picking up steadily and there is a gaping

demand for quality infrastructure. The proac-

tive policy of the government, relaxation in

FDI in construction, rationalisation of stamp

duty and repeal of urban land ceiling act are

also some of the factors that have played a

role in changing the real estate scenario. The

other factors that have boosted real estate in

India over the years are low interest rates,

very good appreciation for investors and the

surge of the middle class income. 

What specific contributions and value

additions have you made to your compa-

ny in terms of the way you conduct busi-

ness?

Our vision lies in creating well planned

residential and commercial communities that

set the standards in land use, resource man-

agement, safety, site planning, social infra-

structure and environmental development,

and providing the best amenities to the cus-

tomers. In short, I can emphasise my contri-

bution to my company based on three fac-

tors—quality, time and cost.

As an entrepreneur, what would you

say is the key to success for a developer

firm?

I think the key factors are that you should

deliver your projects on time, take care of the

quality of the infrastructure and the mainte-

nance of the buildings, the technology used

to maintain the buildings, the price that you

are offering to the customers, which should

be affordable, and your relationship with

your customers, government bodies, dealers

and companies.

What are the challenges faced by your

company in terms of today's soaring real

estate industry and the competition com-

ing with it? 

The biggest challenge, I believe, is to

deliver the goods to our customers, which

should be value for money. 

What are your future endeavours? 

Besides real estate, we are looking at

venturing into latest construction technology

with some leading companies of the world. 

What would be your advice to entre-

preneurs looking at entering the real

estate industry in India today? 

My advice to the entrepreneurs would be

that before entering into this competitive

field, they should do their homework like

being well aware of the kind of land they are

acquiring, the dealer network, the kind of

technology and quality of infrastructure

which goes into the making of the structures

and they should be very well aware of the

various hidden costs of outsourcing like

labour cost, etc. 

Mr. Naviin Gambhir is the Director of the

Company.

We decided to look at what
young entrepreneurs in the
realty industry had to say
about the following:
� How the real estate business in
India has changed in recent times
� Their contributions and value
additions to their business
� The key to success for a devel-
oper
� Perceived challenges in a com-
petitive environment
� Future endeavours
� Advice to someone entering the
realty industry today

� Modesty: They all underrated
their considerable achievements
� Maturity: They had a balanced
view of the industry, no rose-tint-
ed spectacles here! 
� Passion: They were all in it
heart and soul, working for a bet-
ter industry and a more profitable
business.
� Intelligence: Insights were keen,
and they were all expressive.

The qualities we found in the
people we spoke to were:

� Innovation
� Trained people
� Adequate planning
� On-time delivery
� Quality
� Price control
� Improved customer experience

The qualities that a develop-
ment organisation must stress
on are:

Mr. Naviin Gambhir, Director, Gambhir Housing Ltd., New Delhi
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Clear thinking
Mr. Sumit Dabriwala - Managing Director, Calcutta
Metropolitan Group Ltd, Kolkata

In your opinion, how has the business

of real estate in India changed over the

years?

This is a tough question, it has changed

dramatically, it has changed from a sophisti-

cation standpoint, changed from the cus-

tomer standpoint whether it is the retail cus-

tomer or a residential customer; it’s become

more segmented where today there are devel-

opers who have begun to focus on exclusive

categories like retail and IT. It has really

transformed and it is now completely

unrecognisable from what it was ten years

back.

What specific contributions and value

additions have you made to your compa-

ny in terms of the way you conduct busi-

ness?

I think my customers should be talking

about the contributions my company has

made, it would be inappropriate for me to

talk about it. I am just happy to be in this

space, happy that the kind of products we

create are well received by the people that we

create for. 

As an entrepreneur, what would you

say is the key to success for a developer

firm?

Well, I would say transparency and hard

work.

What are the challenges faced by your

company in terms of today's soaring real

estate industry and the competition com-

ing with it? 

The one big challenge as of now is the

acquisition of land at exorbitant prices.

What are your future endeavours? 

We are looking at starting construction

for a 260 acre township in Kolkata, it’s a

very interesting architectural process in

which six of India’s leading architects are

collaborating on the project. There’s

another township opportunity in Kolkata

that’s exciting, in which we are on our way

to acquiring the land. We have also com-

mitted ourselves to a small project in

Hyderabad, so for us to move out from our

traditional region of Kolkata and Bengal

and going into Hyderabad presents an

interesting opportunity and new challenges

that we are dealing with at this point.

What would be your advice to entre-

preneurs looking at entering the real

estate industry in India today? 

I would say that if its not an existing real

estate development house, then my advice

would be to find a very clear and identified

niche before you enter. There’s enough com-

petition, there are extremely well branded

developers who are very well capitalised, so

unless a new developer is able to identify a

clear niche, they are under a risk of strug-

gling with the competition. 

Mr. Sumit Dabriwala is the MD of the

Calcutta Metropolitan Group, a joint venture

between the Calcutta Metropolitan

Development Authority and the United

Credit Belani Group. He is a member of dif-

ferent organizations, including the Vice-

President of CREDAI, Bengal.
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A design-oriented approach
Mr. Kamal Sagar, Director, Total Environment Building
Systems Pvt. Ltd., Bangalore

In your opinion, how has the business

of real estate in India changed over the

years?

In about the last 12 years, a lot more

transparency has come in, though still there

is a long way to go. The scenario has

improved a lot, with much more competition

and larger brands and organisations in the

fray. Earlier, it was mostly smaller organisa-

tions doing development, now a lot of large

players have come in who have got in a lot of

quality and reliability in terms of deliveries

and schedules, also professionalism in the

industry has improved quite a bit over the last

twelve years. I would say even in terms of

designs of spaces, amenities, infrastructure in

terms of power back-up, water supply, purifi-

cation of water, rain water harvesting and

STP have all improved tremendously over

the last twelve years.

What specific contributions and value

additions have you made to your compa-

ny in terms of the way you conduct busi-

ness?

Basically, being an architect, my contri-

butions have been mostly on the design side

and as I founded the company so I look into

mostly all the areas. I also introduced the

concept of terrace gardens around eleven

years back, so all our projects have this

design. My wife Shibani, who is also an

architect and I have contributed to the

designs and the concepts behind all our proj-

ects.

As an entrepreneur, what would you

say is the key to success for a developer

firm?

I guess it’s simply finding a niche for

yourself and then ensuring that you deliver

on all your commitments. Development is a

field that its growing at such a fast rate, it is

not very difficult to succeed as long as you

keep to your promises and keep to your com-

mitments and deliver everything that you

have promised, I guess there is nothing more

than that, that you need to do.

What are the challenges faced by your

company in terms of today's soaring real

estate industry and the competition com-

ing with it? 

The biggest challenge is the resources,

whether it’s the material, construction labour,

civil engineers, or a big shortage of trained

skilled labour. Nowadays, there are a very

few people left with good qualifications and

good experience so it becomes a challenge to

deliver and live it up to your commitments. 

What are your future endeavours? 

Our future projects include a large project

in Bangalore that has just taken off, called

‘Windmills of Your Minds’ on 24 acres, a

very high-end residential project, first of its

kind on that scale in the country, with central

air-conditioning, completely fitted out and

automated. We are about to launch a project

in Hyderabad, on 45 acres, a large residential

project with both villas and apartments. We

are also looking to some projects in Pune and

Chennai.

What would be your advice to entre-

preneurs looking at entering the real

estate industry in India today? 

Well, there should be a clear focus and

vision to do something different, as long as

there is a goal to achieve. If you just get in

there because there is easy money to be

made, well, its not that easy in terms of get-

ting your approvals and delivering on your

constructions. It also needs a lot of will

power to keep pushing at it. If you have a

goal in sight that this is what I want to do,

then you will manage to surpass all the hur-

dles on the way because you would keep

looking at the goal all the time.

An architect by profession, Mr. Kamal

Sagar founded the company in 1996 and is

the director of Total Environment Systems.

He has an architecture degree from IIT

Kharagpur and has worked in Lexington,

Kentucky.
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Quality and innovation at the
centre of business
Mr. Atul Goel, Director, Goelganga Group, Pune

In your opinion, how has the business

of real estate in India changed over the

years?

In the last ten years, the business has

changed drastically. Construction was the

second largest employer of the company and

the government didn’t recognise it. But later

the Government realised that real estate can

drive the economy of the country and came

with the reformslike policies about housing

loans and ATIP, which boosted the whole

economy. It is the benefits that we are reap-

ing today like the real estate has become

more organised and big names have entered

the industry.

What specific contributions and value

additions have you made to your compa-

ny in terms of the way you conduct busi-

ness?

When I joined business in 1996, the first

thing I did was go for ISO 9001 systems and

at that time very few people appreciated this.

We are the oldest people who are implement-

ing this certificate for the last twelve years

now. We brought in a lot of technological

reforms, like scaffolding systems and podi-

um plans. We were also the first ones to be

recognised as ISO 14000 in the year 2001.

We implemented water conservation and

water harvesting and gave recognition to

self–reliance in terms of water. We also

implemented the solar systems before any-

body else did that.

As an entrepreneur, what would you

say is the key to success for a developer

firm?

I think it is innovation. How you can

innovate and construct structures and market

it in terms of designs, elevations, and features

is the key. Unless and until you are innova-

tive, you can’t really stand in the market.

Adding innovation and creativity is some-

thing so important, you need to get out of

your shell and create something new. 

What are the challenges faced by your

company in terms of today's soaring real

estate industry and the competition com-

ing with it? 

Whatever challenges the industry faces,

we face the same. Today, as an industry, we

are facing challenges in terms of reforms, the

real estate reforms are moving at a really

slow pace.  With so much of land lying idle

for no reason, the cost of land is going up, the

cost of apartments is going up and thus the

people are suffering. I think the developers

should get the kind of encouragement from

the government like what Dubai is doing.

The government should allow developers to

come up, give them free hand, rather than

control them.

What are your future endeavours? 

We are coming up with a very big retail

mall in Nagpur, almost one million square

feet; we are doing a mall in Mumbai, a hotel

and two residential projects in Bangalore. We

are coming up with almost five million

square feet residential project in Pune. So, on

the whole, we are developing ten million

square feet in the coming two years and if

things go well, we will definitely come out

with an IPO in 2008. 

What would be your advice to entre-

preneurs looking at entering the real

estate industry in India today? 

I would say that they should understand

the industry and according to their strengths,

draw their plans as to how they want to con-

tribute to this industry. Though it looks so

good from outside, this industry has a lot of

divisions. So, it is better to figure out your

strengths and focus on them and cash in on

them.

Mr. Atul Goel is an Engineering

Graduate from Pune University and holds an

MBA degree. Goelganga Group has been a

developer of homes and offices since 1982.
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Passion and a long-term
approach

In your opinion, how has the business

of real estate in India changed over the

years?

The real estate sector has become more

organised over the years and the builders

have become more accountable. With the

customers getting more aware and educated

with the types of constructions, the industry

is definitely changing for good. There is also

a definite improvement in demand from tier

II and III cities. Also, people are willing to

pay premium amounts for additional facili-

ties and services and giving builders a free

hand in experimenting with new products.

What specific contributions and value

additions have you made to your compa-

ny in terms of the way you conduct busi-

ness?

I have always stressed on improving cus-

tomer experience as the property purchase

process takes anywhere between 3 months to

18 months and can be quite frustrating for

some first-time buyers. I have also employed

a trained sales team to understand different

personality types to help them make subtle

changes in the approach to improve customer

experience. I have also developed CRM soft-

ware (WinBuilder) to manage sales process

and for efficient customer management and

have revamped the corporate website to

make it more visible to customers looking for

property in areas of operation. I have also

adopted a certain design philosophy for

architectural planning of the projects so that

they are well-maintained long after posses-

sion.

As an entrepreneur, what would you say

is the key to success for a developer firm? I

would say it’s the will to create something

beautiful, the passion to do some thing new

and different. The ability to understand and

anticipate the type of property fit for certain

areas and be able to come up with a product

that satisfies those demands and delivers

more than expected is also a key. And, the

utmost important thing is the willingness to

complete the project without thinking about

profit or loss. 

What are the challenges faced by your

company in terms of today's soaring real

estate industry and the competition com-

ing with it? 

One of the biggest challenges that we

face today is getting permissions and clear-

ances from local governing body due to

impracticable revenue laws. The lack of

assistance/support from the municipal body

in terms of supporting development by pro-

viding infrastructure like roads, water supply,

drainage, etc. And lastly, finding and retain-

ing talented employees due to high demand

for construction professionals. 

What are your future endeavours? 

Currently, we have 5 on-going residential

projects in Vadodara, Bharuch and Surat. We

are always trying to study the current devel-

opment to identify and acquire promising

land banks for future projects. We have also

signed an MOU with Government of Gujarat

in Urban Summit 2007 to develop a Rs 500-

crore integrated township in Vadodara. We

have acquired most of the land in the identi-

fied pocket and are currently in the process of

acquiring the last few pieces and getting req-

uisite permissions. 

What would be your advice to entre-

preneurs looking at entering the real

estate industry in India today? 

One should not just aim to make quick

money, but create properties that fetch good

returns for your customers even after 10

years. One should also try to add more value

to one’s property by providing additional

facilities and amenities. And, always put in

place an efficient maintenance mechanism

before one hands over the whole proper-

ty/project to its occupants. 

Mr. Pranav Panchal has a B.E. in Civil

Engineering and an MS in Civil Engineering,

Construction Engineering and Management

(Virginia University, USA).  Narayan Land

and Estate Co. is into real estate 

development, and architectural and property

services.

Mr. Pranav Panchal, Narayan Land and Estate Company, Vadodara
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T
he much awaited National Urban

Housing and Habitat Policy has final-

ly emerged from the desks of the

Ministry of Urban Housing and Poverty

Allevation. The new policy, which has been

given the nod by the Union Cabinet and been

tabled in both houses of Parliament, takes up

the aim of “Affordale Housing for All.” 

The main objective of the policy is syn-

chronous with the theme of CREDAI’s

annual convention this year. NATCON 2008

takes up the theme “Real Estate for All”.

Expectations from the new urban housing

policy are high, as the problem of housing

shortage facing the nation is acute, especial-

ly in urban areas. In addition to paucity of

housing units, the condition of housing,

housing security and affordability are major

issues.

The urban housing shortage has been

estimated at about 24.7 million units at the

end of the 10th Five Year Plan (2006-07).

99% of the shortage pertains to

Economically Weaker Sections (EWS) and

Low Income Groups (LIG) categories. 

Objectives
The National Urban  Housing & Habitat

Policy 2007   

n seeks  to promote  various types of pub-

lic-private partnerships for realizing the goal

of “ Affordable Housing For All’  with spe-

cial emphasis on the urban poor

n has been formulated keeping in view   the

changing   socio-economic parameters  of

the urban area and growing requirement of

shelter and   related  infrastructure

n intends to promote sustainable develop-

ment of habitat with a view to ensuring equi-

table supply of  land,  shelter   and  services

at affordable  prices  to  all sections   of  soci-

ety

n focuses on multiple stake-holders—the

private sector, the cooperative sector, the

industrial  sector for   labour  housing and

the services/institutional sector  for employ-

ee  housing

Highlights
Focus on poor, underprivileged

n Focus of the Policy is on affordable urban

housing with special emphasis on the urban

poor

n Role of housing and provision of basic

services to the urban poor has been integrat-

ed into the objectives of the Jawaharlal

Nehru Urban Renewal Mission (JNNURM).

n Special emphasis has been laid on

Scheduled Castes/Tribes/Backward

Classes/Minorities, empowerment of

Women within the ambit of the urban poor

n 10-15% of land in every new pub-

lic/private housing projects or 20-25% FAR

whichever is greater to be reserved for

EWS/LIG Housing through appropriate spa-

tial incentives.

n States to be advised to develop 10 years

perspective plan for housing of EWS/LIG.

n Policy gives primacy to provision of shel-

ter to urban poor at their present location or

near their work place.

n Approach will be in-situ slum rehabilita-

tion. Relocation will be considered only in

specific cases.

n Micro finance institutions to be promoted

at state level to expedite flow of finances to

urban poor.

Balanced development and planning

n The Policy focuses on a symbiotic devel-

opment of rural and urban areas in line with

the objectives of the 74th Constitution

Amendment Act

n Emphasis has been laid on urban plan-

ning, increase supply of land, use of spatial

incentives like additional Floor Area Ratio

(FAR), Transferable Development Rights,

etc., increased flow of funds, healthy envi-

ronment,  effective solid waste management

and use of renewal sources of energy.

n Action plans for urban slum dwellers and

special package for cooperative housing,

labour housing and employees housing is to

Three new bills being tabled in the Lok Sabha address issues essential for real estate devel-
opment. A look at the salient points in each.

New policy for urban housing could
open fresh avenues for builders
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be prepared.

n Model municipal laws to be prepared by

the Central Government

n Detailed city maps to be prepared based

on GIS, aerial survey and ground verifica-

tion.

n Development of mass rapid transit system

at sub-regional level envisaged.

n Green cover for cities to be encouraged

for balanced ecological development.

n All States to be encouraged to develop a

"Habitat Infrastructure Action Plan" for all

cities with a population of over one lakh

Fillip to new developments, technology

n Encouraging integrated townships and

Special Economic Zones.

n Private sector to be permitted land assem-

bly within the purview of Master Plans

n Use of proven cost effective technology

and building materials to be encouraged.

Action Plan

n Encouragement and support to be provid-

ed to State Governments by the Central

Government for preparation of State Urban

Housing and Habitat Policy and Action Plan.

n State/UT Action plans to focus on accel-

erated flow of funds.

n State/UT level policy to provide road map

for institutional, legal and financial incen-

tives.

n State/UT plans to indicate concrete steps

for encouraging a participatory approach.

n Periodic review of implementation of

Policy and Action Plan at State level to be

carried out.

n Preparation of 15-20 years perspective

plans in the form of City Development Plans

(CDPs) based on spatial planning at the city

level.

n Setting up of a High Level Monitoring

Committee for periodic review and imple-

mentation of the Policy and for making

amendments, modifications wherever con-

sidered necessary.

Fresh initiatives

The bill proposes amendments to the

Land Acquisition Act, 1894, which is inade-

quate and outdated. 

Main changes
n The displacement of people because of

land acquisition has been given importance,

in fact resulting in a separate bill, also dis-

cussed in this article.

n The definition of “persons interested”,

which means those affected by the and

acquisition process, has been expanded and

defined.

n “Public purpose” has been defined more

explicitly, to make it difficult to misuse the

Act.

n Land to be acquired for private purposes

by companies does not come under this at

all. That acquisition has to be done by private

means on a willing seller-willing buyer

basis.

n The time frame for the land acquisition

process is stringent and defined.

n Disputes regarding compensation take

long to resolve. The amendment provides

for a special authority to dispense these

faster.

n Fair and timely compensation for land is a

priority.

n Land utilization and modalities to prevent

transfer without proper justification are also

included.

In this way, the amendment tries to

address the shortcomings of the original act. 

At a glance
Section 3A- addition proposed, specified

need for a Social Impact Assessment for

projects. See details of this in the

Rehabilitation and Resettlement Bill, 2007

description.

Section 4- provision introduced to prevent

fresh notifications being issued before a 1

year time period, to prevent delays,

Section 8A- damages to be paid to those

with interest in land

Section 11A- award of land to be made in a

1 year period from the notification or ele the

entire proceedings lapse; in case of delay

during the acquisition process, extra com-

pensation to be paid.

Section 11B- Defines compensation to be

paid on the market value of land. This needs

to be (a) based on land value on sales deed

registered in the area or (b) average sales

price of similar parcel of land in area or (c)

average sale price of land already acquired

for the project, whichever is highest.

Section IIA of the Act added to establish a

Land Acquisition Compensation Dispute

Settlement Authority at state level. 

The Rehabilitation and
Resettlement Bill, 2007

This is being introduced to provide for

the rehabilitation and resettlement of persons

affected by and acquisition for public proj-

ects and related work. It will be applicable to

all states and UTs except J&K and replaces

all the aspects related to rehabilitation and

resettlement in the original Land Acquisition

Act, 1894.

The bill will apply to the following:
n All those whose primary place of resi-

dence/other property/source of livelihood is

adversely affected

n Those involuntarily displaced

n Tenure holders, tenants, lessee, owner of

other property that is directly affected

n Agricultural or non-agricultural labour-

ers/landless person who have been

employed/occupied on the affected area for

not less than 5 years.

Social Impact Assessment
This is the mainstay of this Bill and is to

be carried out by the government for all proj-

ects that affect

n More than 400 families in plain areas

n More than 200 families in tribal, hill, DDP

areas or areas specified in the 5th/6th sched-

ule

q  The SIA needs to consider infrastructure,

assets, pubic property, amenities, sensitive

areas and institutions and specify measures

to improve these.

q The SIA will be examined by an independ-

ent multi-disciplinary group, consisting of

rehabilitation experts, scientists, govt repre-

sentatives, etc.

q The Environmental Impact Assessment for

the project is to be carried out simultaneous-

ly and the public hearing for both done

together.

q The conditions laid down while granting

PolicyP
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clearance to be followed

q Projects for defence/national security are

exempt from this bill, provided institutional

safeguards are put in place for affected 

families

Implementation
The government will appoint an officer

not below District Collector to be

Administrator for Rehabilitation and

Resettlement for projects requiring SIA.

He will be responsible for 

q Formulating, executing and monitoring of

resettlement and rehabilitation plan. The 

q Minimizing displacement

q Holding consultation with affected people

q Putting together the scheme/plan

q Fixing a budget

q Arranging land for rehabilitation an reset-

tlement

q Allotting resources

n For smaller projects, an officer equiva-

lent to the Dy Collector o Sub-divisional

officer is to be appointed Administrator for

Rehabilitation and Resettlement.

n Every district will have a Rehabilitation

and Resettlement Committee that will work

under the Administrator for Rehabilitation

and Resettlement.

n An Ombudsman also will be appointed by

the government.

n If two or more states are involved, the

Central Government will step in.

n A National Monitoring Committee will

review and monitor the schemes under this

Act

n A National Rehabilitation Commission

will be set up by the Central 

Government. 

Maharashtra repeals the Urban
Land Ceiling Act 

The much debated and the much con-

troversial Urban Land Ceiling

(Regulation) Act (ULCRA) has been final-

ly repealed by the Maharashtra

Government after a long wait of three

decades, bringing in relief to the builders

but ambiguity for the common man. The

Centre earlier had already repealed the Act

in 1999 with mostly all the states following

except for Maharashtra, West Bengal and

Andhra Pradesh; and now Jharkhand is

also added to the shrinking list. 

For not repealing the Act, Maharashtra

stood to lose a good Rs 1,100 crore in

funding in the coming year under the

Jawaharlal Nehru National Urban Renewal

Mission (JNNURM) needed for the vari-

ous infrastructural and developmental

projects pending with the state government

like the Mumbai Trans Harbour Link (Rs

3,500 crore), Mumbai Metro Project (Rs

20,000 crore), Bandra-Worli and Worli-

Nariman Point sealink (Rs 4,200 crore)

and Mumbai Urban Transport Project

(MUTP)-II (Rs 3,600 crore). For the trans-

formation of Mumbai alone, the state gov-

ernment needs about Rs 40,000 crore in

the next ten years, out of which the state is

seeking Rs 10,000 crore from the Central

Government. 

According to Mr. Kumar Gera,

Chairman CREDAI, “the repeal of the Act

will certainly free up substantial amounts

of lands in fringe areas that were not avail-

able till now. However, with the tremen-

dous demand for real estate, the freeing of

the land stock would lead to a steady

pipeline of supply to the end consumer.

The rate of increase of the property prices

would slow down, which have increased

exponentially in the last few years”. 

Delhi Stamp Duty reduced
The state of Delhi reduced stamp duty

from eight per cent to six per cent for male

property owners and from six per cent to

four per cent for female property owners.

Stamp duty cuts would ensure more trans-

parency in property deals. With a lower

stamp duty rate, the government hopes to

reduce the role of black money in property

dealings, facilitate legitimate transactions

and make way for larger revenue genera-

tion. The move comes after the Union

Urban Development Ministry made it

mandatory for the states if they wanted to

access funds under the Jawaharlal Nehru

National Urban Renewal Mission for

major infrastructural developments.

Eleventh Five Year Plan
The Eleventh Five Year Plan tabled by

the National Development Council has

been approved by the Centre for the year

2008-2012, seeking to raise the economic

growth rate from 7.6 per cent in the last

plan to 9 per cent in this Five Year Plan.

The Gross Budgetary Support has been

fixed at Rs 14, 21,711 crore, up from Rs 8,

10,400 crore in the last five year plan. 

Construction has been identified as the

major driving force in the economy of the

country. With a rising demand in housing,

construction industry has a great potential

to generate employment. The Eleventh

Five Year would look into the needs for

improving the various areas in this sector

including creating maximum employment

opportunities, tender documents, contract

procedures in government, improving

overall regulatory aspects for the safety

and quality of the buildings. 

The plan also gives impetus to the

induction of advanced technologies with

stress on the use of new materials, econo-

my in construction, energy conservation,

effect of construction activities on environ-

ment and technologies appropriate for dis-

aster prone areas. One of the main objec-

tives of the Eleventh Five Year Plan would

be to look into the safety aspects, environ-

mental regulations, and occupational

health and safety requirements of labour. It

would also look into the equality in wages

especially for women and ensuring basic

amenities like medical aid, feeding centre,

crèches and toilets at the construction sites. 

The Urban Land Ceiling Act, which is

still followed in some states, Urban Rent

Control, high stamp duty and other costs

increase construction cost, so the Plan

would look to reform these and ensure that

the states review their policies and Master

Plans to guarantee speedy development

and ensure social housing in urban areas.

The Eleventh Five Year Plan would

also formulate ways for increasing the FDI

in this sector and increasing investments

by getting the government and SEBI to

bring about amendments in the financial

markets by developing sophisticated finan-

cial instruments, tailored for real-estate

sector. 

Policy – CREDAI
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W
ith the massive prolifera-

tion of malls, commercial

and public places taking

place, the design and architectural ele-

ments are achieving new heights. At

the same time, the marketing of these

areas is built around drawing the clien-

tele, or increasing user footfalls. 

Achieving these targets then, logically,

means that better access features need to

be incorporated in the design to cater for

the maximum possible range of users.

Varsha Trehan reports.

A step to include
With this in the background, builders,

developers and architects are possibly pay-

ing less than needed attention to a signifi-

cant section of likely users of their projects

– the physically challenged. And this refers

to not just the approximately 10 percent

(WHO and UNO estimates) who fall into

the classical category of “disabled”, but

also this whole section of the “temporari-

ly” physically challenged that includes

those recovering from injuries, illness or

surgeries; senior citizens, pregnant women

Removing the barriers: 
Initiatives to increase disabled access
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or mothers with young children. 

Accessibility is a key target area for

guaranteeing equal participation. If devel-

opment is the expansion of freedoms,

which people enjoy along with a removal

of barriers, a key aspect for disabled peo-

ple, is improving their access to the physi-

cal environment. There is a need to inte-

grate those with minor functional draw-

backs into the mainstream. Consequently,

improved access to public buildings, pub-

lic transport and facilities and ease of

movement in their homes and communi-

ties would go a long way in creating a

more inclusive society. For instance, many

disabled children are unable to attend

school, simply because toilets are not

accessible to them. Where interventions

increase the independence of a disabled

person, it often releases the person sup-

porting them.

To this end, there is a move the world

over to universal design that focuses on

access issues. The necessary emphasis has

not yet evolved in the Indian context, but

several organizations, government and

non-government, are moving towards

making better access legally actionable.

Conventional design vs.
Universal design

Conventional design is aimed at non-

disabled, therefore fails to provide for

many potential users’ needs. Universal

design principles, on the other hand, work

to provide the largest range of potential

users as possible, without the need for

For creation of barrier-free environ-

ment, the policy addresses among other

issues, access management for the dis-

abled in 

1. Public buildings (functional or recre-

ational).

2. Transport amenities including roads,

sub-ways and pavements, railway plat-

forms, bus stops/ terminals, ports, air-

ports,

3. Modes of transports (bus, train, plane

and waterways), playgrounds, open space etc. 

Towards achieving greater applicability in these directions the Policy

also

1. Delegates the responsibility for adoption and application has been

given to all the   states, municipal bodies and Panchayati Raj institutions

in the country.

2. Recommends the modification of curriculum, of architects and civil

engineers, to include issues relating to construction of barrier-free build-

ings, with provision for in-service training to the government architects

and engineers. 

3. Requires that the Government ensure that Industrial establishments,

offices, public utilities both in public and private sector provide disabled

friendly work place for their employees. Safety standards will be devel-

oped and strictly enforced. 

4. Insists that all the buildings, which are for public use, will be audited

for its accessibility to persons with disability. There may be a need to

develop professionally recognized access auditors whose services would

be utilized for the purpose

5. Asks for State Transport Undertakings to ensure disabled friendly fea-

tures in their vehicles. Railways will provide barrier-free coaches in a

phased manner. They will also make the platforms-buildings, toilets and

other facilities barrier-free. 

National Policy for Persons with Disabilities
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adaptation or specialised design. This

changeover should then remove the mis-

conception that adapting or building

accessible environments is a costly exer-

cise. Catering for accessibility at planning

and construction stage may increase costs

by a mere 2% for a new building.

Some examples from the world over

stress on the need for universal design.

• Research in Uganda by the Water,

Engineering and Development Centre and

in Sri Lanka by the Intermediate

Technology Development Group (ITDG),

on building accessible toilets have shown

that designs based on universal principles

need not be costly and can be constructed

by local communities, with little or no

additional assistance. 

• A similar exercise with water and sanita-

tion for the poor in countries like

Cambodia, Uganda and Bangladesh

proved that the facilities designed for the

disabled have proved suitable for others

including elderly and sick persons and

mothers with young children.

More about will than technolo-
gy

Obviously, convenient access construc-

tion is not a technical or a cost issue. The

major hitch seems to be the required sensi-

tivity and readiness on the part of those

involved.  Solutions also lie beyond just

architectural design and building codes.

Any consideration of disabled access must

examine the particular needs of different

groups. Apart from providing access there

is a need for architects, planners and

builders to consider how disabled people

use public  buildings, transport or water

and sanitation facilities, but will also need

to consider how they can also take part in

activities of their choice. Say a person with

a disability is provided with computer

skills and consequently with a suitable job

and workstation. There would be a futuris-

tic need to allow access for the individual

to move around the work facility also.

Barrier-free Environment
(Policies)

India is signatory to the United Nations

“Standard Rules on the Equalisation of

Opportunities for Persons with Disabilities”

(1993). The National Policy for Persons

with disabilities for creation of barrier-free

environment addresses among other issues,

access management for the disabled in

buildings etc. (See box). The Disability Act

(1995) also requires the Central

Coordination Committee to ensure barrier-

free environment in public places, work

places etc. This act also recommends 5%

rate of employment for disabled persons.

Initiatives
There is a definite need to bring the

issue into the limelight backed by a strong

follow-up on the implementation. And

towards this end we would need to put into

place:

• Strong legislation: While the initial

moves towards modifying building laws

etc are in place, at the implementation

stage often falls apart. So there are

instances of bus-stops for the disabled

without ramps!

• Motivation/education of builder bodies

and associations, and corporate houses to

incorporate accessibility in their environ-

ment. Hospitality giants like ITC and

Hyatt have been among the first to step

into the movement.

• Presentation of a united front by the

organisations working for the disabled and

the disabled themselves. This would pin-

point their specific requirements and

reduce the “guess” element.

• Broadening of the definition of the dis-

abled to include the temporarily chal-

lenged as well, when it comes to estimat-

ing the utilisation of special access facili-

ties, so rooting for the application of prin-

ciples of Universal design.

With the attitudinal barrier towards this

segment of potential users removed, build-

ings that are access friendly may go a long

towards presenting a better view of abili-

ties rather than disabilities.

Universal design principles,

on the other hand, work to pro-

vide the largest range of poten-

tial users as possible, without

the need for adaptation or spe-

cialised design.

Catering for accessibility at

planning and construction

stage may increase costs by a

mere 2% for a new building.  

There is a definite need to

bring the issue into the lime-

light backed by a strong follow-

up on the implementation.



L
aw firms have come to play an

important role in real estate devel-

opment providing a gamut of serv-

ices that help developers negotiate complex

laws and protect their interests. With this

article, the Real Estate Review begins a

series on legal aspects of real estate. In each

issue, the column will cover a specific topic.

In addition, experts from Kochhar & Co.

will also answer questions and answers

about legal issues. This week, we focus on

providing an overview of the services that

developers can avail of from a law firm. 

Transactions
• Structuring commercial, real estate and

industrial transactions including issues

related to inflow of foreign direct invest-

ment into the real estate sector.

• Advising on financial transactions secured

by real estate, including acquisition, devel-

opment, construction, long-term and project

financing. 

Finance 
• Advising in respect of public issues to

raise funds.

• Serving clients in real estate-backed trans-

actions, whether in direct loan, conduit or

structured finance transactions.

• Representing developers in connection

with financing projects secured by real

estate, including construction development

financing, as well as secured and unsecured

loans availed of by real estate developers

and owners.

Tenders
• Negotiating and drafting tender docu-

ments, advising on supply contracts, bulk

work, construction contracts, architectural

and engineering services contracts.

Land-related due diligence and
approvals
• Conducting title due diligence investiga-

tions of proposed acquisitions and provide

guidance with the myriad of regulatory

approvals. 

• Advise on joint development agreements

to be entered into for

development of land.

Plan approvals
• Legal advice and assis-

tance on preparation of

site plans and subdivi-

sion applications for

office buildings, shop-

ping centers, industrial

parks and residential

complexes  and obtain-

ing of approvals/ licens-

es/ permissions from

various concerned

authorities.

Contracts and
agreements
• Assisting developers

and real estate brokers in

drafting and negotiating

real estate related agree-

ments such as

sale/purchase contracts,

brokerage agreements,

lease and license, time share contracts,

maintenance and service contracts and vari-

ous other kinds of agreements and deeds. 

• Advising condominium associations in

connection with commercial and residential

condominium, cooperative conversions and

multi-use condominium developments. 

Regulatory and taxation issues
• Advice on regulatory aspects including

central, state and local laws and regulations

applicable to the real estate sector.

• Advising on labour and employment relat-

ed issues.

• Advising on environmental compliances

and allied issues such as such as wetlands

disturbance and hazardous substance liabil-

ity that often accompany property transfers

and construction/development activities. 

• Advise on tax issues having an implication

on the operations of a developer.

Litigation and dispute resolution
• Law Firm’s concern for the delay and

expense that often accompany litigated con-

struction disputes has prompted the law

firms to aggressively support alternative

dispute resolution ("ADR") initiatives.

• Handling litigation arising out of contrac-

tor and third party contracts.

Inputs for this article have been provid-

ed by Kochhar and Co. 

Kochhar & Co., is a leading full-serv-

ice law firm with offices in six prominent

Indian cities of New Delhi, Mumbai

(Bombay), Bangalore, Hyderabad,

Chennai (Madras) and Gurgaon, and a

branch office in the United States in

Atlanta, Georgia.

KOCHHAR & CO.

Advocates & Legal Consultants

3rd Floor, Tower B, Technopolis Building

Sector-54, DLF Golf Course Road,

Gurgaon – 122 002

Tel: +91-124-4545 222; 

Fax: +91-124-4375 596

Email: gurgaon@kochhar.com

What Lawyers Do�
Legal L
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F
looring. The crucial, yet long underesti-

mated aspect of construction is finally

beginning to get its due. If trends are any-

thing to go by, flooring has changed from merely

being “something to walk on” to something that

lends personality to a building.

Dramatic, sublime, understated or loud—

the look can be achieved to a large extent

with the right flooring. People are today will-

ing to spend an extra buck to make their

floors stand out, whether it is in homes

offices or banks, hospitals and schools.

Here’s a look at the latest trends in the

flooring sector.

Homes and low traffic areas

Marble still remains a popular choice in

flooring for homes. A house with marble

flooring lends a serene look to the place,

apart from keeping it cool. However, there

are a plethora of other flooring options avail-

able, apart from the mundane marble and

granite.

These days, the wooden look is a

favorite. A number of companies offer a

range of Indian and imported veneers, lami-

nates, plywood and MDF that can lend the

home a wooden look. Laminate is the most

popular, with Pergo laminated flooring dom-

inating the market. Mangla, essentially a

granite company, has ventured into laminate

flooring. A number of companies import

German and Chinese makes of laminate.

Laminate flooring ranges from Rs 6o to Rs

300 per square foot, depending on brand and

quality. Laminates are good for low traffic

areas, are scratch resistant and easy to main-

tain, but cannot withstand excess moisture.

When it comes to shades of wooden

flooring, oak and maple have largely been

the favorites. But the trend seems to be

changing. Brazilian Cherry seems to have

now become the hot seller and more exotic

wood types, like toona, tigerwood and taun

are finding their way into the market.

Hardwood flooring is also available in

the market, though it is expensive, costing

upwards of Rs 300 per square foot. It is more

Flooring solutions
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durable than laminate, but many interiors

experts are skeptical about whether it can

deal with extreme temperatures in Indian

homes, which are not centrally heated

unlike the West.

Natural stones are also popular these

days, specially in farm houses or homes

in the country side. Today, there is a vast

range of natural stones available, with

different colours, chemical compositions

and textures to suit different functions.

Even in natural stones, a wide range of

patterns are available today. The

‘antiqued’ or ‘patterned’ look sells like

hot cakes today. A range of stone flooring

is available to suit every budget. 

Ceramic tiles are still a popular choice

and are functional and durable if used wise-

ly. They are divided into groups, with Group

3 being suitable for low traffic areas like bed-

rooms, bathrooms and kitchens while Group

4 is suited for high traffic areas like corridors,

lobbies, etc. This Group is also suited for use

in public places like railway platforms, shop-

ping malls, etc.  

Fibre flooring
The latest craze, fibre flooring is easy to

lay and, if you get bored of it, easy to change

as well. A new category in resilient flooring,

fibre floor has a glueless application that

makes removing them easier. This is a trend

that is fast catching since people do not wish

to be stuck with the same floor pattern for

over 20 years. Fibre floors combine the ben-

efits of vinyl, laminate flooring and carpet. 

Eco-friendly flooring
With the threat of global warming loom-

ing large, eco-friendly flooring products

seem to have now caught the fancy of design-

ers and builders alike. Berry Floor, a Belgian

company, recently launched eco-friendly

flooring products in 35 designs. The products

are available in a variety of finishes and pat-

terns and have been manufactured through a

renewable process. 

Bamboo is a hot favourite when it comes

to eco-friendly flooring. The reason for this

is that it is a fast growing plant and in unaf-

fected by harvesting. A number of colors and

a range of width is available according to

individual needs. 

Coco Palm is yet another type of flooring

that is gaining popularity globally. It is

expected to make a big mark this year. 

Cork flooring is another type of flooring

that is fast catching on. Cork is a renewable

resource, hence this is an eco-friendly option.

It is anti-microbial and cushiony soft and is

an ideal choice for homeowners who want to

keep their homes free of allergens and also

enjoy a tranquil existence by diminishing

noise. Cork flooring is fire retardant, resist-

ant to most insects and is suitable for any

room in the house. 

High traffic and commercial
areas

For high traffic areas like malls, rail-

way platforms, hospitals, schools and

colleges, the primary concern is durabili-

ty. Granite and vitrified tiles are the best

option here, since they are easy to pro-

cure, long lasting, fast to lay and also

have a uniform surface. A uniform sur-

face is of greater importance in hospitals,

where one must look for products with

minimal joints that are easily cleanable

and comfortable to tread on. Also, in hos-

pitals, flooring that absorbs moisture, like

marble and stone, must be avoided. So,

porous materials are not a good choice

and one should go in for mosaic in wards,

ICUs, etc. and polished granite for corridors

and lobbies. 

If it is a school or college, where durabil-

ity is the main criteria and the budget is low,

one would go for a hardened cement floor. In

a resort, you would choose vitrified tiles or

even natural stone, depending on the look of

the place.

PVC floors work well for commercial

floors for offices, showrooms, hospitals, etc,

and you need sports floors for gyms and bad-

minton and squash courts. Some soft woods

(like pine, spruce) should only be used as

flooring for residences. Hard woods (like

Merbau) can be used for dance floors in

nightclubs and heavy traffic areas. Laminate

flooring is not recommended for high traffic

areas, though it is wrongly used in office

because it can be laid fast.

Leather floors
Leather flooring is also an option today,

for the high-end consumer. Launched in

India in 2003, leather tiles are catching on

now. They are impregnated and processed

leather tiles which are 6mm thick. A high-

end product, luxury resorts, hotels and club

are probably the only takers for this unique

kind of flooring. One can choose from

colours like burgundy, olive and brown.

These tiles are stain-free and scratch proof.

So, whatever the need, today one can be

floored by a sea of options to suit every

budget and style! 

Editor’s pick for trendy floors

New options Why Suitable for

Fibre floors
Versatile, durable, easy to

maintain
Homes, offices

Bamboo
Green material, renewable

resource, natural, classy
Homes

Leather unique, natural
High-end uses like resorts,

clubs, hotels



The Karnataka Ownership Apartments

Promoters Association held two property

exhibitions in Dubai and Bangalore. The

exhibition in Dubai was held on 1st, 2nd and

3rd December, 2007 at Hotel Renaissance.

The exhibition featured 34 developers and

two financial institutions, ICICI home loans

and HDFC, which were the sponsor and co-

sponsor respectively. The expo was well

attended with about 3100 entries. 

The other expo was held in Bangalore at

the Hotel Grand Ashok, Magadh lawn, on

December 8th & 9th, 2007. The Expo had

43 Developers and 4 Financial Institutions

including LIC Housing Finance, ICICI

Home Loans, State Bank of India and

Reliance Consumer Finance. The Expo was

well attended with about 6000 footfalls.

EventsE
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KOAPA holds two property expos in Dubai and Bangalore 

The 9th India Property exhibition,

“India Property 2007” was organized 

by the Maharashtra Chamber of 

Housing Industry at the Renaissance

Hotel, Dubai on 6th, 7th and 8th

December, 2007. The exhibition was

attended by leading developers from the

Indian Real Estate which showcased both

residential and commercial properties

form places like Mumbai, Navi Mumbai,

Pune, Nashik, Goa, Bangalore, Kolkata,

Cochin, Chennai, Lucknow, Nagpur,

Thane and Hyderabad among other 

cities.

The exhibition was represented by the

following companies: Akar Creations Pvt

Ltd., Goa, Better Homes, BSEL

Infrastructure Realty Ltd, Delta Builders &

Developers, Dream Homes, Expat

Properties, Gera Developments Pvt. Ltd-

Pune, Godrej Properties Ltd, Hiranandani

Developers Pvt. Ltd, K.Raheja Group,

Kalpataru Properties Pvt. Ltd, Kanakia

Spaces Pvt. Ltd, Khaleej Times, Lok

Group, Maximus Services, Nahar Builders

& Developers Ltd, Nirmal Lifestyle, Our

Town, Pathy Housing Pvt. Ltd –

Bangalore, Runwal Group, Shivam Parivar

Developers Pvt. Ltd, Sumer Group, HDFC

Ltd , ICICI Bank

The exhibition was largely attended by

NRIs and got a very good response from

the visitors. 

MCHI organizes Property Expo

FAIRPRO, the Foundation for Fair Practices in Property Development, Chennai has been recently re-christened to CREDAI, Chennai.

Its first nominated President is Mr. Prakash Challa, who is the Managing Director of Srinivasa Shipping & Property Development Ltd.

CREDAI gets a formal Chennai Branch
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An industry event that stands apart from all other realty events, NATCON has never been just
another convention. Here's what you can look forward to at this year's conference.

7th National Convention of CREDAI
Dates: 7th, 8th, 9th January, 2008 | Venue: Hotel Ashok, New Delhi

Looking forward to NATCON 2008!

Lets talk about...
NATCON is seen as a great place for all participants to interact and educate each other on vari-
ous topics. At this year’s conference some topics that will be discussed are:
� Impact of macroeconomic policy of RBI on real estate in India
� Real estate indices and developer ratings
� Reforms in real estate
� Future of real estate in next five years
� The 21st century developer
� Shifting ownership patterns and influence of FDI in real estate
Who's who
Not just big shots from the real estate industry, but eminent people from other sectors as well will
attend the conference, including some known faces from the government.
�Shri Jaipal S. Reddy, Hon�ble
Minister of Urban Development
�Shri Kamal Nath, Hon�ble Minister
of Commerce and Industry
�Kumari Selja, Hon�ble Minister of
State, (IC), Housing and Poverty
Alleviation
�Shri Pranay Vakil, Chairman,
Knight Frank India
�Dr. Harjit S Anand, IAS, Secretary,
Ministry of Housing and Urban
Poverty Alleviation
�Shri M. Ramachandran,
Secretary, Ministry of Urban
Development
�Shri S. Sridhar, Chairman and
MD, NHB
�Shri Subhash Bedi, MD, Red Fort
Capital

�Shri Vivek Mathur, Sr.VP, ICRA
�Shri Sunil Rohokale, MD and
CEO, ICICI Home Finance
�Dr. P.K. Mohanty, Joint Secretary
and PPP Nodal officer for urban
development
�Shri Lalit Srivastava, CEO,
Greater Noida Industrial
Development Authority
�Shri Praveen Singh Pardeshi,
Pune Municipal Commissioner
�Shri Sunil Kumar Singh, Jt
Secretary, Ministry of Housing and
Urban Poverty Alleviation
�Shri Vivek Dahiya, Director,
Occupier Services, DTZ India
�Shri Anuj Puri, Chairman and
Country Head, JLL Meghraj
�Shri K.G. Krishnamoorthy, MD and

CEO, HDFC Property Fund
�Shri Anshuman Magazine,
Managing Director, CB Richard Ellis
�Shri Rajiv Sabharwal, Sr.General
Manager and Head Retail Assets,
ICICI Bank
�Shri Satish Magar, Chairman and
MD, Magarpatta Township
Development and Construction
�Shri Anand Jain, Vice Chairman,
Reliance Capital Ltd
�Ms. Sony Kalsi, Managing
Director, Morgan Stanley Japan Ltd
�Shri Sandip Kundu, Director, Bank
of Wachovia Securities
�Shri Chanakya Chakravarti, Fund
Manager, Actis 
�Shri Deepak Parekh, Chairman,
HDFC




